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Sketch showing exterior sign detail for Wonder wall sign on west elevation entitled “Exterior
Signage B West Elevation” with cross-section detail showing attachment to exterior wall,
fasteners, lighting and individual characters by Gensler Architects, dated February 02, 2010.

Drawing entitled “Exterior Signage B Parking Entrance” by Gensler Architects, dated
February 02, 2010.

Alternate Site Plan No. 1 entitled “No Site Plan Changes” by Gewalt Hamilton Associates,
Inc., dated 2/3/10.

Sketch entitled “Exterior Signage B Parking Garage Wayfinding” consisting of two pages by
Gensler Architects, dated February 03, 2010.

Architectural Site Plan Sheet A0.40 by Gensler Architects, dated 02/02/10.
First Floor Plan Sheet A02.01 by Gensler Architects, dated 02/02/10.
Sheet A09.00 with Exterior Finish Schedule by Gensler Architects, dated 02/02/10, depicting

the East Elevation, South Elevation, West Elevation and North Elevation of the proposed
Wonder store.

Existing Roof Plan Sheet A02.02 by Gensler Architects, dated 02/02/10.

Traffic and Parking Study Deerbrook Mall B Wonder LLC Project, by Gewalt Hamilton
Associates, Inc., dated January 22, 2010.



WONDER!

March 11, 2010

Mr. Kent Street

Village Manager
Village of Deerfield

850 Waukegan Road
Deerfield, lilinois 60015

Re: WONDER!’s Retail Store
Deerbrook Mall
Deerfield, lllinois

Dear Kent:

_ We understand from comments made by the Deerfield Plan Commission, the
Deerfield Appearance Review Commission and the Village Board of Trustees that there
is some concern about the ongoing maintenance of the brick fagade that will be painted.
Please be assured that we are working closely with our architects to apply coatings that
will require as little maintenance as possible, and we will develop with them a
maintenance plan to help us keep the high quality image that we intend to convey.
Further, we note that the Village's Appearance Code requires that all property owners
maintain their buildings in order to present a neat appearance. In addition to
WONDER!, the building owner and land owner of our premises would remain
responsible to comply with the Appearance Code.

Please contact me with any further questions.

Very truly yours,

/ ; . a
/ / N

ik Colaianni

President and Chief Executive Officer

790 Fstate Drive | Suite 150 | Deerfield. i AONTS5 | T R47.317.73R0 | F R47.317 7355



: REQUEST FOR BOARD ACTION
Agendadtem: 10-20

- ‘Subject:  The Police Department is seeking authorizationto sign a “Right of Entry”

acreement with Metra.

Action Requested:  Board Authorization

:Originated By: Police Department

Referred To: Mayor and Board of Trustees

Summary of Background .and Reason for Request

The Deerfield Police Department received a “Click It or Ticket’ banner to promote the
State’s safety campaign. The Police Department determined that the best location for this
‘banner would be Metra’s Lake Cook Road overpass. Metra was.contacted and they require a
written agreement for the intended purpose. There is no fee on the part of the Villageto
hang the banner or enter into the agreement.

Reports.and Documents Attached:

Memo to Village Manager with background and recommendation
Right of Entry Agreement :

Date Referred to Board: 3/15/10

Action Taken:
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' DEERFIELD POLICE DEPARTMENT

DATE: March 8,2010

TO: Kent Street, Village ‘Manager
FROM:  ChiefJohn Sliozis

CC: D.C. Rick Wilk, D.C. Tom Keane

‘SUBJECT:  Request for Board Action — Author1zat10n to Sign Right of Entry
Agreement with METRA.

-On March 15, 2010 atthe regularly scheduled meeting of the Deerfield Mayor and Board
of Trustees the Police Department will be seeking authorization to sign a “Right of
Entry” Agreement with the' Commuter Rail Division of the Regional Transportation
Authority (METRA).

BACKGROUND

The Deerfield Police Department has always been a strong proponent of safety belt
enforcement education and enforcement. Local surveys for the past several years show
local driver’s seat belt usage exceeds the State of Illinois’s 93% occupant use.

Each year the Deerfield Police Department participates in the State’s Click It or Ticket
seat belt safety campaion The goal of the campaign is to influence peopleto buckle up
and prevent injuries and fatalities. It is imperative that effective steps be taken to
encourage people to buckle up and buckle up their chlldren

Part of the Click It or Ticket campaign is education to local motorists. Visibility of
getting this safety message outto as many motorists is.and has been essential. Last year,
the police department received a vinyl “Click It or Ticket” banner to promote our.
program participation. It was determined that the best use of this banner would be
twofold: A high visibility location and fulfillment of our continued goal to reduce
accidents on heavﬂy traveled Lake Cook Road. As such, we determined METRA’s Lake
‘Cook Road overpass would provide an exceptional venue to display this message banner.

METRA was contacted to partner with the Village inthis important safety initiative and
accepted our proposal to use their overpass chain link fenceto secure and display our
banner. METRA has requested a written agreement be executed authorizing the use of
the Lake Cook Road overpass. The Agreement (see attachment) has been reviewed by
counsel and deemed appropriate for the intended purpose. There is no financial obligation
onthe part of the Village to use-the site. :




RECOMMENDATION

Tt is the recommendation of'the Police Department that the Board of Trustees authorize
the Chief of Police to execute a Right of Entry Agreement with METRA which will

allowthe Village of Deerfield-to install and display atraffic safety banner on the Lake
Cook Road railroad overpass.

‘Sliozis
_ Chief of Police
JISivm




RIGHT OF ENTRY AGREEMENT
MILWAUKEE DISTRICT

THIS AGREEMENT, madethis__ dayof _,2010, by and between the
Commuter Rail Division of the Regional Transportation Authority, a division of an Illinois
municipal corporation ("Metra") and The Village of Deerfield ("Indemnitor"). Metra and
~ Indemnitor are hereinafter sometimes individually referred to as a "Party" and jointly referred to as.

the "Parties". '

PRELIMINARY STATEMENT

Indemnitor desires to enter upon that portion of Metra's property located at the Lake-Cook
Road overpass in Deerfield, Illinois delineated on Exhibit “A” attached to and made part of this
- Agreement ("Premises") for the purpose-of installing and subsequently removing a banner for the
“Click it or Ticket” seat belt awareness campaign ("Permitted Activities").

NOW, THEREFORE, for and in consideration of the above stated recitals which are by this
reference hereby incorporated into this Agreement and the mutual promises and agreements set forth
below, the sufficiency of which are hereby acknowledged by the Parties, Metra and Indemnitor
. agree as follows:

1. Metra hereby agrees to permit Indemnitor to enter upon the Premises for a period of
six (6) months, commencing on the effective date of this agreement, to conduct the Permitted
Activities and for no other purpose whatsoever subject to the terms and conditions set forth in this
Agreement. The term of this agreement may be extended by mutual agreement of the Parties as
~ evidenced in writing.

2. As one of the considerations for this Right of Entry, Indemnitor agrees to pay to
Metra the sum of $0.00 for the cost of preparing this Agreement, payable in advance.

3. Indemnitor agrees to reimburse Metra for all costs and expenses incurred in
connection with the use of Metra's personnel and equipment as a direct result of the Permitted
© Activities. : ’

4. To the fullest extent permitted by law, Indemnitor hereby assumes and agrees to
release, acquit and waive any rights against and forever discharge Metra, the Regional
Transportation Authority ("RTA") and the Northeast Illinois Regional Commuter Railroad
Corporation ("NIRCRC"), their respective directors, administrators, officers, employees, agents,
successors, assigns and all other persons, firms and corporations acting on their behalf or with their
authority from and against any and all claims, demands or liabilities imposed upon them by law or
otherwise of every kind, nature and character on account of personal injuries, including death at any
~ time resulting therefrom, or on account of damage to or destruction of property arising out of or in
any way relating to or occurring in connection with, the use of the Premises or any other Metra
property (“Property”) for the purposes set forth in this Agreement, or which may occur to or be
. incurred by Indemnitor, its employees, officers, agents and all other persons, firms and corporations
acting on Indemnitor’s behalf or with Indemnitor’s authority while on the Premises or Property or

1
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arising from the condition of the Premises or the Property during the term of this Agreement,
~ whether or not such injuries or damages are caused by the actions, omissions or negligence of Metra,
the RTA, or the NIRCRC. Notwithstanding anything in this Agreement to the contrary, the releases
and waivers contained in this paragraph shall survive termination of this Agreement.

5. To the fullest extent permitted by law, Indemnitor agrees to indemnify, defend and
hold harmless Metra, the RTA and the NIRCRC, their respective directors, administrators, officers,
- agents, employees, successors, assigns and all other persons, firms and corporations acting on their
behalf or with their authority, from and against any and all injuries, liabilities, losses, damages,
costs, payments and expenses of every kind and nature (including court costs and attorneys' fees) as
aresult of claims, demands, actions, suits, proceedings, judgments or settlements, arising out of or in
any way relating to or occurring in connection with, the use of the Premises or the Property for the
purposes set forth in this Agreement, or the condition of the Premises or the Property, or which may
~ occur to or be incurred by Indemnitor, its employees, officers, agents, and all other persons, firms
and corporations acting on Indemnitor’s behalf or with Indemnitor’s authority while on the Premises
or the Property, whether or not such injuries, liabilities, losses, damages, costs, payments or
expenses are caused by the actions, omissions or negligence of Metra, the RTA or the NIRCRC.
Metra agrees to notify Indemnitor in writing within a reasonable time of any claim of which it
becomes aware which may fall within this indemmity provision. Indemnitor further agrees to defend
Metra, the RTA, the NIRCRC, their respective directors, administrators, officers, agents and
~ employees against any claims, suits, actions or proceedings filed against any of them with respect to
the subject matter of this indemnity provision, whether such claims, suits, actions or proceedings are
rightfully or wrongfully made or filed; provided, however, that Metra, the RTA and the NIRCRC,
may elect to participate in the defense thereof at their own expense or may, at their own expense,
employ attorneys of their own selection to appear and defend the same on behalf of Metra, the RTA,
the NIRCRC, and their respective directors, administrators, officers, agents or employees.
- Indemnitor shall not enter into any compromise, or settlement of any such claims, suits, actions or
proceedings without the consent of Metra, the RTA and the NIRCRC, which consent shall not be
unreasonably withheld. Notwithstanding anything to the contrary contained in this Agreement, the
indemnities contained in this paragraph shall survive termination of this Agreement and the
indemnification and hold harmless provisions set forth in this Agreement shall not be construed as
an indemnification or hold harmless against and from the negligence of Metra, the RTA or the
. NIRCRC with respect to any construction work performed by Indemnitor or those performing on
behalf of or with the authority of Indemnitor in violation of the Illinois Construction Contract
Indemnification for Negligence Act.

6. Prior to entering upon the Premises, Indemnitor agrees to furnish insurance in form
and in such amounts as required by Metra's Risk Management Department (312-322-6991) and shall
deliver to Metra's Risk Management Department certificates of insurance or such other
~ documentation acceptable to Metra's Risk Management Department evidencing the acquisition of the
required insurance.

7. Upon completion of the Permitted Activities or upon termination as provided in this
Agreement, Indemnitor shall, at its sole cost and expense, restore the Premises to the same or to a
better condition than that which existed prior to commencement of Indemnitor's activities on the
- Premises.

2
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: 8. Indemnitor further agrees to notify Metra's Police Communication Center at (312)

322-2800 and the Milwaukee District Engineering Department at (312) 322-4145 when performing
activities for the purposes set forth in this Agreement seventy-two (72) hours in advance of
Indemnitor's entrance upon the Premises or any other Metra property in said District.

9. Indemnitor agrees that any authorized representative of Metra has full authority
_ concerning the operation of the railroad and Indemnitor agrees to comply with the recommendations
of the authorized representatives of Metra having jurisdiction over the Premises relative to railroad
operations and safety regulations.

10.  Indemnitor agrees that a Railroad flagman may be required whenever Indemnitor is
on the Premises or any other Metra property for the purposes set forth herein, the cost of which will
be borne by Indemnitor. In the event it is determined flagging will be required in excess of five (5)
- days, pursuant to a work schedule (“Schedule™) provided by Indemnitor, such flagging shall be paid
in advance. In the event Metra determines that flagging services in addition to the Schedule will be
required to complete the Permitted Activities, the Indemnitor shall deposit a check with Metra in an
amount covering the cost of the additional flagging services. Indemnitor shall pay Metra any amount
due within ten (10) days of receipt of request from Metra for deposit for or payment of additional
flagging services.

11. Metra may terminate this Agreement at any time by giving Indemnitor ten (10) days
prior written notice of its intention to so terminate.

12.  The Permitted Activities shall be performed at Indemnitor's sole cost and expense and
shall at all times be conducted in a good workmanlike, safe and sanitary manner and in accordance
. with all applicable federal, state and local laws, ordinances and regulations. Indemnitor shall take all
reasonable safety precautions (such as covering of borings, installation of barricades and warning
signs) to adequately secure the site. Indemnitor shall not place, keep, store or otherwise permit to be
placed, kept or stored on the Premises any equipment or materials except during such time as
Indemnitor's employees, agents, contractor's or subcontractors are physically present and conducting
activities permitted under this Agreement.

13.  Indemnitor's activities on the Premises shall be conducted in a manner so as not to
prevent or unreasonably interfere with use and enjoyment of the Premises by Metra, its employees,
agents or permittees, for the purpose(s) to which the Premises is now, or may hereinafter be,
committed by Metra.

14.  Anyrights to the Premises not specifically granted to Indemnitor herein, are reserved
- to Metra, its successors and assigns.

15.  All payments required to be made by Indemnitor to Metra under the terms, conditions
or provisions of this Agreement shall be made within sixty (60) days of Indemnitor's receipt of any
demand or invoice from Metra evidencing the amount of the indebtedness due. Payments not made
within said sixty (60) day period shall accrue interest at a rate of one and one half percent (1 %2 %)
. per month or the highest amount permitted by Illinois law, whichever is less, from the date payment
is due until paid. '
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16.  No waiver of any obligation or default of Indemnitor shall be implied from omission
by Metra to take any action on account of such obligation or default and no express waiver shall
affect any obligation or default other than the obligation or default specified in the express waiver
and then only for the time and to the extent therein stated. Section captions used in this Agreement
are for convenience only and shall not affect the construction of this Agreement. Whenever the
context requires or permits, the singular shall include the plural, the plural shall include the singular
" and the masculine, feminine and neuter shall be freely interchangeable. This Agreement and the
rights and obligations accruing hereunder are binding upon the successors and assigns of Metra and
Indemnitor. This Agreement shall be governed by the internal laws of the State of Illinois. This
Agreement, together with the Exhibits attached hereto, constitutes the entire Agreement between the
Parties with respect to the subject matter hereof. If any provision of this Agreement, or any
paragraph, sentence, clause, phrase or word or the application thereof'is held invalid, the remainder
- of this Agreement shall be construed as if such invalid part were never included and this Agreement
shall be and remain valid and enforceable to the fullest extent permitted by law provided that such
exclusion does not unfairly prejudice the rights of either Party to this Agreement. In the event of any
conflict or inconsistency between the terms set forth in the body of this Agreement and the terms set
forth in any Exhibit hereto, the terms set forth in such Exhibit shall govern and control.

’ 17.  All notices, demands, elections, and other instruments required or permitted to be

given or made by either Party upon the other under the terms of this Agreement or any statute shall
be in writing. Such communications shall be deemed to have been sufficiently served if sent by
commercial courier, certified or registered mail, return receipt requested, with proper postage
prepaid or sent by facsimile transmission by Metra or Municipality at the respective addresses
shown below or to such other party or address as either Party may from time to time furnish to the
other in writing. Such notices, demands, elections and other instruments shall be considered as
~ delivered to recipient on the day of delivery if sent by commercial courier, on the second business
day after deposit in the U.S. Mail if sent by certified or registered mail or on the first business day
after successful transmission if sent by facsimile transmission.

(a)  Notices to Metra shall be sent to:

Commuter Rail Division |

547 W. Jackson Boulevard

Chicago, Illinois 60661

Attn: Law Department, General Counsel
Phone: (312) 322-6699

Fax: (312) 322-6698

(b)  Notices to Indemnitor shall be sent to:

The Village of Deerfield

c/o: The Deerfield Police Department
850 Waukegan Road

Deerfield, IL 60015

Attn: Mr. Rick Weil

Phone: (847) 794-7531

4
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be duly
executed by their duly authorized officers on the day and year first written above.

VILLAGE OF DEERFIELD: ' THE COMMUTER RAIL DIVISION OF
THE REGIONAL TRANSPORTATION
AUTHORITY:
| By: : By:
Name: : Philip A. Pagano

Executive Director
Title:

5
I:\Real Estate Development\Dan Kneita\Right of Way\ROE-MilN\Agreement\10-021-Deerficld.doc




Z Jo | ebed
V. HaIyx3

aur YHoN
oo NEM|I S

sos|wal




TIE A
CONTRACTOR SAFETY NOTES

Contractors to a raoilroad are governed by the
provision of a Federal Regulation identified in
the code of Federal! Regulations Title 49 Part 214
(Roadway Worker Safety ond Raillroad workplace
Safety Standaords).

SAFETY INSTRUCTIONS

Safety of Roodway Workers (including contractors)

s of paromount importance in the performance of .
work being performed for the railroad. No work

will be performed when there is the potential of
fouling a@ track (e.i. when an individual or equipment
is within four (4) feet of g track or could be struck
by 0 moving train or equipment) until the following
items have been completed:

1. A quolified railroad flagmon (employee in chorge)
is present to provide necessary protection or
authority.

2. Work (defined as inspection. testing. construction
maintenance. or repair to a railroad facility)
will begin only after the railrood’'s employee
in charge has conducted a mondatory job briefing
consisting of the fol lowing:

Name of flagman (employee in charge)

Name of lookout (if applicable)

Type of +rack authority (explain}

Track |imits

Time limits

Protection.m if any. on adjocent tracks
Methods of notification for the approach of
trains

Location to clear for trains

Procedures to arrange for on-track safety
on other tracks. if necessary

#* Required personal protective equipment

* k ok K Kk k *

* ¥

Failure to comply with the provision established
for cleoring trains., will result in the contractors
employee(s) being bamned from railroad property
and/or subject to personal fines as levied by the
Federal Railroad Administration.

Foliow=up job briefing will be conducted when:

The working conditions or procedures change
Other workers enter the woking limits ors
Track authority is changed. extended. or
about to be released.

* ¥ ¥

I[f any of the above situations occurs work will
cease until the follow-up job briefing is conducted.

3. Contractors have the following responsibilities:

Work wear approved by Metra including:

#* Highly visible orange vest
#* Steel toed safety shoes
- % A.N.S.l. opproved hard hat (289.1 standords)
#* A.N.S.l. meets or exceeds 287.1 eyewear
standards .
* Hearing protection (when required)
#* Respirator protection (when required)
% Fall protection (when required) as

gpecified in FRA Regulations 49 CFR.
Part 214~ Railroad Workplace safety
Standards.

4. Heavy equipment shall be equipped with cudible
- back up warning devices.

5. Contractors will keep the job site free from’
safety and health hazards.

6. Contractors will post MSDS sheets in the
construction +trailer.

7. Contractors will post these instruction in @
conspicuous pilace in the construction trailer.

NUICO

T OATITUNV T HINT 3
GENERAL NOTES

None of the contractor’s men or equipment moy be worked

upon Metra’s property without @ qualified railroad flagman
(employee in chorge) present . Contractor may work only when
authorized +o do so by the flagman (employee in charge).

Metra has ¢ very limited number of flagmen. [f Metra
can not furnish a flagman for o porticular dote. contractor
will not be allowed to work on Metra’s property.

Copy of this drawing must be kept on +heijob site
during all phases of construction.

. Contractor must contact MrJackRabens ______ . _________

District Director of Engineering. ot 312:322-4145 ______
at least 72 hours prior to work stort up to arronge for
flogging protection etc.

Grontee must have railrood engineering depariment
representative inspect work to determine if slow order
protection is required and how long slow order will be
in effect.

Metra Signal and Communications Departments must locate
any buried cables and/or equipment before digging may
begin on railroad property. ond must provide protection
for any such focilities during the actual

construction.

Note: J.U.L.l.E. ond D.I[.G.G.E.R. do not locate
Metra/Rai lroad Utilies/Facilites.

Extreme care must be exercised when working under or in
proximity of Metra‘’s signal and communicotion pole lines
and wires. Poles must be specially braced if necessary.

The pipeline shall be bored and jacked into place. When
jacking operation is stopped. proper. sufficient bulk
heads must be placed to preclude any danger of cave-ins.

1f necessary. due to soil and water conditions encountered.
jacking operation must be continous to ensure safety of
raiiroad tracks.

Any project requiring jacking pits. excovations and/or
ghoring must have the pit designs. shoring details and
locations approved by Metra’s Construction Department

prior to the beginning of construction on railroad property.

All existing drainage ond associaoted structures must be
preserved or accomodated by the scope of this project’s work.

No drainage condition shall be created or allowed to exist
thot is. or may be. adverse to Metra.

1
Space between carrier and casing pipes shall be blown full
of dry sand and ends of casing pipe sealed.

Grantee is responsible for g one year extroordinary track
maintenance period. This is to cover reimbursable railroad
costs expended for future frack surfacing and alignment

that moy become necessary as a result of settlement of trock.

Underground installationt{s) shall be prominently marked
where they enter and leave the railroad right of way.

Minimum wal]l thickness shown are for pipes and conduits
with protective coating ond cathodic protection. Without
this protection. wall thickness must be increased by
0.063 inches.

et’a ENGINEERING DEPARTMENT
lb'_—————_ CHICAGO, ILLINOIS

T ExHIBIT A"
Page 2 of 2

CAD FILE: copital engineering/ /hyb/00 . hyb

SCALE: NONE DATE: 11/16/04

DRWG. NO.#

UNDER-PIPES




REQUEST FOR BOARD ACTION

Agenda: _ 10-21

Subject: Authorization for Additional Work Under the Waukegan Road at Deerfield High School Contract
Action Requested:  Authorize Additional Compensation to Greg Greenhill Construction ($19.591.58 and
" $40,071.32) ' ' '

Originated By: Engineering Department

Referred To: Mayor and Board of Trustees

Summary of Background and Reason for Request

The nature of infrastructure reconstruction projects often consists of work items that are not easily identified
during the design process. Unforeseen conditions caused this project to exceed the awarded contract amount
as described in the attached memorandum and listed below.

Contract Award - $1,224,034.42
Additional work - $19,591.58
Bituminous price adjustment - $40,071.32

Reports and Documents Attached

Memorandum from Director of Public Works and Engineering

Letter from Greg Greenhill Construction Co., Inc. requesting material cost increase
Asphalt supplier invoice

Bituminous Price Index

Date Referred to Board: March 15,2010

Action Taken:
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Public Works & Engineering Department
Agenda Item 10-21

DATE: March 9, 2010

TO: Mayor and Board of Trustees

FROM: Barbara K. Little, Director of Public Works and Engineering

SUBJECT: Authorization for Additional Work Under the Waukegan Road at Deerfield High School
Contract

Part A

The Waukegan Road at Deerfield High School widening and resurfacing contract was awarded to Greg
Greenhill Construction in May of 2008 in the amount of $1,224,034.42 — including additional work for
intersection lighting. Though the project was awarded in early May 2008, delays were experienced due to
permitting and easement agreements with the Illinois Department of Transportation and Metra. These
permits and agreements were finally approved in August 2008 and work commenced shortly thereafter.

The scope of this project was to increase roadway capacity and improve safety at the intersections of
Waukegan Road at High School Drive (the southern entrance to Deerfield High school) and at the
northern entrance of Deerfield High School. As part of the project, the intersection of Waukegan Road
and High School Drive was reconstructed with improved geometrics that integrated the addition of a
southbound left-turn lane, a northbound right-turn lane, and dual left-turn lanes exiting the High School.
The northern entrance of the High School was also reconstructed with the addition of a southbound left-
turn lane and a northbound right-turn lane. The project was a significant improvement to the level of
service at the High School entrances during peak hours.

The existing traffic signal at the High School Drive entrance was reconstructed using the latest light
emitting diode (LED) technology, pedestrian countdown signals, and a battery back-up system. Traffic
signal upgrades also included a “reoptimization” of traffic signal timing to provide the most efficient
traffic operations possible. The project also included the addition of a public sidewalk along the east side
of Waukegan Road. The new sidewalk extends the sidewalk system to the north to form a new shared-use
path between the Village of Deerfield and the Village of Bannockburn. The original sidewalk design was
modified, at the request of the Board of Trustees, to provide for a two-foot buffer area between the back
of curb and the new sidewalk.

The nature of infrastructure reconstruction projects often consists of work items that are not easily
identified during the design process. Unforeseen conditions caused this project to exceed the awarded
contract amount of $1,224,034.42 by $19,591.58 (1.6%). The total contract amount with recommended
additions is $1,243,626. A grant from the Department of Commerce and Economic Opportunity (DCEO)
was obtained to offset the Village cost by $800K.




Agenda item 10-21
Page 2
March 9, 2010

The inspecting engineer from Gewalt Hamilton Associates reviewed all the prices submitted and found
them to be reasonable and accurate. The Director of Public Works and Engineering recommends that
payment for additional work under the Waukegan Road at Deerfield High School contract be authorized
for a total of $19,591.58.

Part B

When the contractor, Greg Greenhill Construction, was awarded the project in May 2008, their unit price
for asphalt pavement was based upon the Bituminous Price Index (BPI) of $377/ton. The BPI is regulated
by the Illinois Department of Transportation (IDOT) and largely controls the asphalt pavement pricing in
the region. At that time, the price of asphalt was guaranteed until August 2008 through a written
agreement between the contractor and their vendor.

The Metra “Right of Entry,” allowing the contractor to begin the work, was not received until September
9, 2008, after the price guarantee had already expired. At this time the BPI had jumped to $573/ton, one
and a half times that which was in effect at the time the contract was awarded. As a result, the contractor
requested additional compensation for asphalt pavement due to the spike in the cost to produce asphalt.
Several requests were made for additional compensation with respect to the bituminous pay item. The
original quoted prices for Bituminous Binder Course and Bituminous Surface Course were $42/ton and
$46/ton respectively and the revised quote for the material was $60/ton and $62/ton respectively. Since
there was no provision in the contract for “Bituminous Price Adjustment,” the request for an additional
$47,500 was denied.

After further examination of the documentation provided by the contractor the Director of Public Works
and Engineering recommends that payment for a bituminous price adjustment under the Waukegan Road
at Deerfield High School contract be authorized for a total of $40,071.32 which does not include labor or
equipment to place the material.




Greg Greenhill Constraction Co., Inc.
5419 Havden Lane
- Ringwood, IL 60072
(815) 653-CURB  (815) 728-9381 Fax

February 15, 2010

‘Mr, Robert Phillips P.E.
~ Village of Deerfield
465 Elm Street.
Deerfield, Il 60015

‘Re: Request for material costs increase -

- Mr. Bob Phillips

“As per our conversation, I am requesting the opportunity to appeal to the village board. To review the

change order request originally submitted August 12, 2008. On October 2, 2008, I was informed that
“although all the parties involved in the project felt that our request was justified, the village had denied it.
- T am hopeful that the unfortunate circumstances revolving around this project could be discussed and
reviewed; and pray for the decision of the board to approve our request.

The following are the revised amounts we are seeking based on final project quantities used and actual
invoicing of materials: " . .

o . B Quoted Invoiced Difference Installed ~ Costs .
. Item # 23 - Binder Course N-70 $42.00 $60.00. $18.00 679.98tn. $12,239.64

* Ttem# 24 Surface Course N-70 ~ $46.00 $62.00 $16.00 1739.48tn. $27.831.68
- - L $40,071.32

Iwould like to rerterate some of the milestone dates atﬁbuting to.this request:
Bid Date: April 25,2008 | R |
Village board approves awa,rd of contract May 3, 2008

Contract Dates: Start Dafe"upon contract execution ‘

~ Substantial completion by August 22, 2008
Final Surface Course by September 30, 2008

Pre-construc’uon meetmg May 29, 2008
- I was noted that IDOT and Metra were working on easement agreement language It was ant1c1pated that

_this would be a guick turn around approximately two weeks.

No' agreement between IDOT or Metra, per conversations with Metra. Greenhill to apply for entry permit

with Metra and project can proceed July 31 2008 Greenhill applies for permit.

ID()T 1ssues verbal permlt August 6 2008




'Y Remit To: - PETER BAKER & SON CO. E
A P.O. BOX 187 E@ ARt

- LAKE BLUFF, IL 60044
847-362-3663 NOY 2 0 2008

Bi11 To: 211 : oo . : Job:
GREG GREENHILL CONST. . ' , Miscellaneous
5419 HAYDEN LANE ' ) .
RINGWOOD, IL 60072

L' Invoice: 17581MB | Plant: RONDOUT 5 7 . . - Page 1l of 1
Project No. | Invoice Date PurchaSe Order | Payment Terms
MISCELLA |  11/15/@8 . | ~ Net 30 Days
Date  Ticket Proquct © Quantity U_/M, ~Unit Price = Tax Total
11/15 00025771 (11-15.0 N70 25404575 . 5300 TON ME2 BEEeRe®  0.00  34771.8
) 4D ILS.5 N50 ,15/5014" 3.1000 ToN 48Y "~ "¢o agueMil-0.00 192.20
éwp()' 5.5 N70 10% 1828.5000 TON/B (o  aaospnossd 75 g, .
7PRIME-5 GAL =  2.0000 EACH 8%  40.0000195© '0.00 80 .00
Y DUMP CHARGE  15.0000 LOADSMSle 30.00004 ©0.00 450.00
UMP CHARGE ,  4.0000 LOADSMEY 45 @uooHll ¢.06 < 180.00 .
S /IL 19.0 N50 25%81¢304.9800 TON/9»1115?>'_’§3’51.75®0 .00 10607.7:
Fevsgo Quovs™, D IL9.5 N50 1533508 291.780@ TONIL~i%3% 59 5000  0.00 17360.91
, 'V DUMP CHARGE ' 1.0000 LOADSMEl: 45.0000/f}y ©0.00 . 45.00
‘ AT N Ride :#/5‘9,/@, B T/ 6.5
{ 4
B35 79 Shfle # /4&’(0 Pl L //‘7’/ 047, Ol
479,53 (d 39 77(.80
_ ﬂ—/‘/nolpnz - (Spé),«;cy .
: . w/ﬁ Zam{ﬁs ‘ 2 [P m’ e Zﬂ/;:». el
. - 283,90 770 &MM 'V{é;" ‘ /éa P47
\_\, , £33 TN .6}441‘9_.3___[&_3 o1 43&?/ c’j”“’)
- o L 20567 m%&w # 545 py e ‘///7 é‘l’%
B 7 M| e sl
CHECK # | DATE | AMOUNT — ' - :
Y573 el (5367209 | T
Material »Trans_p. . Misc. . Tax Invoice Ant Receipt Amt Balance [
$176,379.63 $0.00  $675.00 $0.00 $177,054.63 . $0.00 $177, @ba
S el d#rsa PAID Pdwsaa CrYLunT plianzed {*25' '
L N ' " - . N : /’_——“——_
po_ - CYbe Y or |5 2 oo , o
P - Hew27 Im’i R bl LB pd maes 153677
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--Pat:.Quinn, Governor

 Illiriois Department of Transportation

lllmom Departmemaf‘l“ransporiatmn

myuanmg,sncm;w Home Directory Help FAQs Site Map Contact Us

" BAPS l""viiméhs" ROAD CI,OSURES" 'NEWB‘"‘"DDING“BUSINESS"]' LETTING & BIDDING | CAREERS @ IDOT | GENERARLINFO"

PRICE INDICES

" Questions regardiﬁg the price indices should be directed to
Jerry.Cameron @illinois.gov .

IDOT Privacy Statement | lllinois Privacy Information | Kids Privacy | Web Accessibility | FOIA

- Bituminous Steel Fuel
SuggestYoz_lr , v $/Ton $/ICWT $/Gal.
.j POSIIG special Provisions pSpeaal | Special Provisions
03/01/2010 $517.50 $43.71 -
L 02/01/2010] . $508.70 $43.48 $1.97 .
Most Requested ... 01/01/2010 |- $460.70 . - $43.41 $2.19
‘ 12/01/2009 $430.20 $43.48 $2.08
State Links ... 11/01/2009 $387.60 $43.37 $2.04
10/01/2009 $383,10 $43.36 . $1.90
09/01/2009 $406.70 $43.55 $1.91
08/01/2009 $415.45 $43.58 $1.93
Accountability 07/01/2009 $428.20 $43.51 $1.84
Bicycling 06/01/2009 $404.23 $44.02 $1.77
County Engineers 05/01/2009 $417.33 $44.53 $1.39
Environment 04/01/2009 $442.05 $44.83 - $1.47
Inspector General 03/01/2009 $470.61 $44.90 $1.29
IPASS 02/01/2009 $468.33 - -
Minority Outreach 01/01/2009 $476.67 - -
- 12/01/2008 $506.67 - -
Motoroyeling 11/01/2008 $573.33 - - 0
0 Office of Business & 10/01/2008 $664.44 N N
Workforce Diversity 09/01/2008 $714.44 - -
Planning and Programming 08/01/2008 $706.67 - :
‘Public Partners - 07/01/2008 § $621.00 - Z
Public Transbortation 06/01/2008 $517.50 - -
_ 05/01/2008 $411.00 - -
Safety Information 04/01/2008 $377.00 " "
Scholarships 03/01/2008 $362.50 . -
Secretary of State -
Truckors 02/01/2008 igﬁ 28 - -
01/01/2008 ‘revised 1/9/08 ) E
. ' 12/01/2007 $315.20 . - -
Join Our Email List 11/01/2007 $315.70 - - -
Email: ~(doin]. _10/01/2007 $320.70 - -
Privany by B SafeSubscripes 09/01/2007 _$327.70 - -
For Email Marketing you can trust 08/01/2007 $333.80 - bl -
: S 07/01/2007 $325.13 . -
ﬂ- Facebook 06/01/2007 $311.69 - -
: . 05/01/2007 '$303.62 - -
T 04/01/2007 $318.15 . - -
Eunteae 03/01/2007 [ $317.38_ - -
o ' -02/01/2007 $315.00 - -
01/01/2007 $324.13 - -
12/01/2006 $322.31 - . -
11/01/2006 . $332.63 - -
10/01/2006 $357.00 - -
09/01/2006 $367.31 - .
08/01/2008 $370.13 - -
07/01/2006 $382.63 - -




REQUEST FOR BOARD ACTION

Agenda ltem: 10-23

Subject: Authorization to Submit Joint Purchasing Requisition to Purchase Salt Under State of

Illinois Joint Purchase Contract

Action Requested:_ Authorization to Submit Purchasing Requisition (Budgeted Amount of $300,000)

Originated By: __ Director of Public Works and Engineering

Referred To:  Mayor and Board of Trustees

Review

Summary of Background and Reason for Request

The Director of Public Works and Engineering requests authorization to purchase bulk rock salt for the 2010-
2011 Snow and Ice Season under the State of Illinois Joint Purchase Contract. In order to participate in the
program, the Village must submit a Requisition to the State prior to March 19, 2010. Thetime frameis
earlier than in past years to encourage better prices and more reliable delivery from salt suppliers.

Due to extreme winter weather the past two years, the annual $200,000 budget for road salt has been
significantly exceeded. Therefore, the proposed 2009-10 budget will include $300,000 for the purchase of
road salt. In addition to the traditional procurement process through the State, the Village has partnered with
Highland Park, Lake Forest and Lake Bluff to solicit bids for road salt.

The Director of Public Works and Engineering recommends authorization to submit a Joint Purchasing
Requisition to purchase salt for 2010-2011 up to the proposed budgeted amount of $300,000.

Reports and Documents Attached:
[llinois Department of Central Management Services Memorandum and Joint Purchasing Requisition

Date Referred to Board: March 15, 2010

Action Taken:




ILLINOIS Pat Quinn, Governor
- DEPARTMENT OF CENTRAL MANAGEMENT SERVICES
‘ James P. Sledge, Director
MEMORANDUM

TO: Local Governmental Units Authorized to Participate in Joint Purchasing

FROM: - Roger A. Nondorf ,
Bureau of Strategic Sourcing and Procurement

Portfolio Manager — Commodities & Equipment [ @ E @ E EWE e

- DATE: February 16, 2010

SUBJECT: Deadline for Submission of Bulk Road Salt (Sodium Chloride) - FEB 2 2 2010
Requirements for the 2010 - 2011 Winter Season

Village of Deerfield
Engineering Department

Action Required!

The State of lllinois, Bureau of Strategic Sourcing & Procurement is planning to solicit bids for highway ice control
(bulk road salt) in Apnl of 2010 for the 2010-2011 season.

Additionally, existing contracts 4015782 401 5783, and 4015784 contaln a renewal optlon at the sole option of the
State. If you are a participant within.one of those contracts and if your commumty s intention is to renew, then this
must be identified.

if your unit of government desires to participate in this year's bid, or wishes to renew under one of the
existing contracts with a renewal option, you are required to complete the copy of the attached Joint
Purchasing Requisition and return it to the Bureau of Strategic Sourcing & Procurement no later than 5:00
p.m. March 19, 2010. Your choice is to do one or the other, or to not be an active participant in the State's
procurement efforts for the 2010-2011 season.

This timeframe is firm, and will not be extended.

The Renewal Process

If your governmental entity is a participant under one of the following contracts - 4015782, 4015783, or 4015784; and
upon receipt of your stated desire to renew with your updated quantity requirements, the State will work fo finalize the
‘renewal on behalf of your governmental entity. Note that a renewal option is not available under contracts 4015380,
4015382 4015389, or 4015393. Should you choose to renew, all terms and conditions shall remain the same as in
the present contract, and you will be able to reset desired quantities (with a cap on quantity increases not to exceed
20% more than your past year's quantity). Utilize Table B (only) to indicate your intent to renew and your quantity
requirements,

801 Stratton Ofﬁce Building, 401 South Spring Sttreet, Springfield, IL. 62706
Printed on’ Recycled Paper




The Procurement Process , ;

Should a renewal option not exisf or should you wish to participate in the State’s bid process for the 2009-2010
season, complete Table A (only) to indicate your intent to participate in the bid process, your minimum purchase
requirement, and your desired quantities at-100%. R

The State seeks to combine the needs of hundreds of governmental entities across lllinois into a single bid in an
effort to consolidate buying power, and to make it easier for vendors to respond to the individual needs of hundreds
of communities through a single bid response. Award is to the lowest responsible bidder meeting the terms &
conditions of the solicitation. A single contract is completed for each vendor for all locations awarded through the
competitive process. Each governmental unit places its own orders with the vendor in compliance with the contract.

CMS does not set pricing, nor does CMS buy salt for resale. Vendors offer pricing under a competitive bid process,
in accordance with the lllinois Procurement Code and Rules and the lliinois Joint Purchasing Act. CMS strives to

 utilize a consistent approach, to the greatest degree possible, and seeks to achieve as competitive of a process as

possible.
Anticipated Terms - for the 2010-2011 Solicitation

This section applies to those units of government participating in the joint purchase of rock salt solicitation.
Renewing entities will be governed under the existing contract. All participants will be required to abide by the
respective contract terms and conditions. The major terms of the bid for the 2010-2011 season are expected to be
as follows: - :

1. Rock salt specification shall be in accordance with AASHTO Specification M143, Sodium Chloride Type 1,
~Grade 1, or an acceptable approved alternate.

2. Quantities shown in the invitation for bid are estimates only. The total ton quantity submitted shall be considered
to be sufficient to service the seasonal needs of the local governmental unit, and may be adJusted as stated
herein. ‘

3. - The purchase percentage agreement is consistent with last season’s bid. We are asking local government to
ldentn‘y their purchase percentage commitment (choose one) on the Requisition Form.

3.a. When submitting rock salt estimated usage for next winter, local governmental unit shall agree to purchase
at least 80-% of the amount; and the vendor shall agree to furnish not less than 120% of the awarded tonnage
amount. (Please make selectlon on Requnsmon Form)

OR v

3.b. When submitting rock salt estimated usage for next winter, local governmental unit shall agree to purchase
at least 100% of the amount; and the vendor shall agree to furnish not less than 120% of the awarded tonnage -
amount. (Please make selection on Requisition Form) '

3-c. Each governmental unit is responsible for ensuring that the guaranteed purchase requirement is met before
the end of the season (June 30, 2011), and the vendor(s) shall be required to furnish the maximum-% (if
required) tons by March 01, 2011. '

4. Each governmental unit shall issue their own vendor purchase order. Order may be placed with the vendor via
telephone and a written or fax confirmation document shall follow immediately thereafter.

4.a. Governmental units are strongly encouraged to order early and to store as much salt as possible in order to
help prevent potential salt shortages. Governmental units need to make every effort to place orders in full




truckload quantities of (22 - 25 tons). Requests for rock salt with quantity of less than a truckload will not be
accepted.

4.b. Local governmental units reserve the right to purchase up to 50-% of the total award requirements prior to
November 30, 2010 and vendor shall notify each delivery point in advance of when shipment is to begin.

4.c. Vendors shall accept orders at any time during the period from the date of contract issue through the last
day of the contract.

Deliveries shall be accepted only on regular work days ( Monday through Friday and excluding all State holidays)
during regular work hours (7:30 a.m. to 4:00 p.m.), except when special arrangements have been made in
advance with an appropriate agency or governmental representative at the delivery site.

All truck loads shall be covered with an approved weatherproof material, and all deliveries shall be Pre-Paid
F.0.B. Destination as stated in the order document.

Truckloads containing foreign material such as mud, rocks, etc., may be rejected at the delivery site, and a
replacement shipment scheduled by the contract vendor.

The State and Local Governmental Units reserve the right to require that some trucks occasionally be directed to
a scale in the vicinity of the delivery point as a check on delivered truckloads. -

Deliveries are to be made as soon as possible after receipt of an order, maximum time from receipt of order
placed by local governmental units after December 1st shall not exceed seven working days, or as modified by,
Contract Order Guidelines. There is not a set delivery time limit for orders placed prior to December 1, 2010 or
orders placed after April 1, 2011.

Each governmentél unit shall be responsible for the processing of vendor invoices in a timely manner to ensure
prompt payment.

CMS intends to continue to include a liguidated damages clause similar to the following:

From December 1, 2010 thru April 1, 2011; if the vendor is unable to make delivery within the required working .
days, units shall have the right to retain $.20 per ton per calendar day as liquidated damages on the undelivered
portion of the order. If after seven days of liquidated damages assessment, the vendor has still failed to deliver
as required, governmental units shall reserve the right to take action to remedy the failure of vendor performance
in accordance with the contract.

For contract performance protection, the State will secure a performance bond from the contracted vendor,
valued at 20% of the total of the contract award dollar value. ,

In December 2010 the contract vendor(s) shall be required to have stockpile(s) in place located in or near lllinois
covering 100-% of the total tonnage awarded for the northem regions of the State, and in January of 2011
stockpile(s) located in or near Illinois covering 100-% of the tonnage awarded for all other regions of the State.
At CMS discretion, the State may inspect the stockpiles to ensure they are in sufficient quantities, and that
commitments for these stockpiles are with users of this contract.

The contract price shall remain firm for the entire contract period up to the maximum guaranteed fimit. Contract
pricing for a purchase made in excess of the guaranteed limit, and if available for purchase, is subject to an
increase if vendor's costs for providing rock salt increase by more than 5-%.




10. Unless an emergency exists, the local governmental units under the maximum 120% purchase threshold will
receive salt deliveries prior to the local governmental units over the maximum 120% purchase threshold. In the
case of an emergency, efforts shall be made to have the vendor ship enough salt to aid affected local
governmental units through the emergency situation.

2009 - 2010 Retrospective

Many of the challenges faced in the 2008-2009 season were not revisited in the 2009-2010 season, as the severe
supply issues of the previous season did not materialize.

Ali requested quantities for all participants were able to be contracted througﬁ a single bid effort. In 2008-2009,
three bid efforts were necessary to secure desired quantities.

- Prices received through the statewide road salt solicitation were lower as a weighted average in 2009-2010
compared to the 2008-2009 season. Comparing year-over-year averages reflect a 19% lower statewide price for the
2009-2010 season. _

This is an Opt-in Process

Participatioh in the State's procurement process for rock salt is voluntary, an opt-in process. CMS has no method to
ensure vendor participation, nor control pricing that vendors offer in the competitive bid process.

 Local communities are not inhibited nor restricted from seeking bids independently should they choose to do so.
However, by indicating through this requisition process your desire to either renew or to participate in the upcoming
bid process, you are committing your entity's participation. The State will act in accordance with your submitted
requisition. ’

We ésk that you give immediate attention to this matter and allow reasonable mailing time, or fax response, to ensure
that we receive your salt request prior to the deadline. Return-your Joint Purchasing Requisition via fax and/or mail
no later than 5:00 p.m. March 19, 2010. This deadline is firm, and will not be extended. :

We thank you for your consideration and welcome your participation in the upcoming bid. Any questions you have in
completing the form or concerning the rock salt bid/contract can be directed to the following:

Wayne lisley, CPPB, Buyer

Department of Central Management Services
Bureau of Strategic Sourcing & Procurement
Room 801 William G. Stratton Building
Springfield, IL 62706

Phone: (217) 782-8091

Fax: (217)782-5187 -




PLEASE RETURN TO:

I I : ' Ilinois Department of
Central Management Services

801 Wm. G. Stratton Building
JOINT PURCHASING REQUISITION  4018. Spring Street
A : Springfield, IL 62706
Fax: (217) 782-5187

Joint Purchasing #: \ Date: / / 2010
Governmenf Unit: , ' Delivery Point
Mailing Address:

City / State / Zip:

County:

Contact Person:

Telephone Number:

Fax Number:

<- Please provide Email Address
Contact Email:

’Complete Only One Either “Table-A” or “Table-B” Below

Table A: Complete this table to have the State BID for your governmental entity

ITEM DESCRIPTION QUANTITY UNIT MEASURE AMOUNT BUDGETED

AASHTO M143 Road Salt or Equivalent | ( Total Tonnage) | {22 ~25 Ton/Truck) | (Local Governmental Use Only )

Road Salt, Bulk Tons

Please note your Purchase Commitment Percentage for total tonnage quantity stated above (choose one):

OPTION 1 80% minimum purchase requirement/120% maximum purchase requirement
OPTION 2 100% minimum purchase requirement/120% maximum purchase requirement

Complete Only One Either “Table-A” Above or “Table-B” Below

Table B: Complete this table to have the State RENEW for your governmental entity (ONLY)

ITEM DESCRIPTION QUANTITY "~ UNIT MEASURE AMOUNT BUDGETED

AASHTO M143 Road Salt or Equivalent | ( Total Tonnage) { (2225 Ton/Truck) | (Local Governmental Use Only )

Road Salt,_Bulk A Tons

Note: Renewal is available ONLY under contracts 4015782, 4015783, or 4015784 for the 2010-2011 season. Your
quantity may not exceed more than a 20% increase of last season’s quantity, and price cannot increase more than 5% of last
season’s price. Other Terms & Conditions of Contract will remain the same as last year. Check renewing contract number:

Contract #4015782 ( ) Contract #4015783( ) Contract#4015784 ( )

I.certify that funds are available for the purchase of the items on this Requisition and that such items are for the sole use of this
governmental unit, and not for personal use of any official or individual or re-sale. :

In addition, I agree to abide by the Joint Purchasing Procedure established by the Department of Central Management Services.

SIGNATURE OF AUTHORIZED OFFICIAL OR AGENT : ‘ TITLE
‘ Printed on Recycled Paper




REQUEST FOR BOARD ACTION

Agenda Item: __ 10-24

Subject: Authorization to Purchase Computer Server Hardware and Related Software and Services

Action Requested:  Approval of Funds

Originated By: Matthew Weiss, Computer Systems Coordinator, Finance Department

Referred To: Mayor and Board of Trustees

Summary of Background and Reason for Request:

As a vendor for some of the Village’s critical computer infrastructure components has filed for bankruptcy
and left the Village with few and unacceptable options in the event of a failure of the associated
components and/or software, replacement systems must be purchased in order to ensure continuous and
reliable operations.

The solution proposed for purchase keeps costs in check through several means while reducing as best as
possible our risk of ending up in another such circumstance. The implementation of this solution will also
provide added technology benefits both immediately and in the future.

The proposed solution would be purchased under the Western States Contracting Alliance (WSCA) contract
and would include server hardware, storage hardware, software licensing, warranty/support maintenance
contracts, and professional services.

Computer Systems Coordinator Matthew Weiss will be in attendance to discuss this item and answer any
questions the Board may have.

Reports and Documents Attached:

* Memo to R. Fialkowski, K. Street, 10 March 2010

Date Referred to Board: 15 March 2010

Action Taken:




Memorandum

DATE: 10 March 2010

TO: Robert W. Fialkowski

CC: Kent S. Street, Village Manager

FROM: Matthew A. Weiss, Computer Systems Coordinator

SUBJECT:  Purchase of Computer Server Hardware and Related Software and Services

When the Village last replaced server and storage hardware for its IT infrastructure, the chosen
vendor/manufacturer was MPC. In November of 2008 MPC filed for Chapter 11 bankruptcy.
This unforeseeable circumstance has left the Village with a computer server and storage
infrastructure that is without hardware warranty and without systems support. As such, we are
vulnerable to the failure of essential equipment without guarantee that repairs can be made.
Were this equipment to fail the Village may be faced with extensive service outages and/or
reduced functionality while replacement parts are sought and/or makeshift configurations are
attempted. To remedy this situation and again be able to rely on the Village’s computing
infrastructure to meet our needs, we must purchase new servers and storage.

To help insulate us from future risk of vendor failure, reduce costs, and for many other
technologically-compelling reasons, | am proposing replacement systems with two significant
differences from the Village’s previous investment in servers and storage. First, the proposed
vendor is Hewlett Packard, a much larger vendor. While there is always a risk a vendor will fail,
purchasing from a vendor of the size and scope of Hewlett Packard significantly reduces this
risk. Second, | am proposing we take advantage of server virtualization technology.

Virtualization technology will allow us, simply put, to do more with less. Rather than replacing
our servers in a one-to-one ratio, we can employ fewer physical servers while maintaining all the
services and applications we currently support. This lowers our purchase cost for this hardware,
reduces cost for hardware maintenance contracts, and lowers utilities costs for running the
equipment (which also reduces our carbon footprint). Virtualization technology will also
provide us with additional fault tolerance, backup, testing, and expansion capabilities. Finally, it
abstracts our services and applications from their host hardware, reducing our dependence on
any particular hardware vendor or manufacturer and increasing the ease of future upgrades.

All required hardware, software, maintenance, and services would be purchased from Hewlett
Packard under the Western States Contracting Alliance (WSCA) contract. | will be requesting
authorization to purchase these items for a sum not to exceed $35,452.08. | will be on-hand at
the March 15 Board of Trustees meeting to present this topic and answer any questions that may
arise from the Board.



