MEMORANDUM
TO: Plan Commission
FROM: Jeff Ryckaert, Principal Planner and Dan Nakahara, Associate Planner
DATE: May 31, 2016
RE: Prefiling Conference: Possible Changes to the Permitted Uses and Special Uses in
the C-1 Village Center Zoning District
The purpose of a prefiling conference is to provide feedback, input, and direction prior to
a public hearing.
A couple of years ago, the Village updated the C-2 Outlying Commercial District (the
zoning district around Lake Cook and Waukegan Roads and a couple other outlying
areas). The text amendments made to the C-2 Outlying Commercial District help to
promote and strengthen retail in the C-2 District. Those changes to the C-2 District
included things such as:
 Updating the list of uses in the C-2 district by adding new uses such as party
supply stores, pet supply stores, home goods stores, craft stores, and other
uses.
 Allowing retail uses of up to 30,000 square feet as Permitted Use south of Lake
Cook Road (previously, retail store up to 10,000 square feet was a Permitted Use
and stores over 10,001 square feet had to obtain a Special Use).
 Making medical and office uses between 10,000 square feet and 20,000 square
feet a Special Use.
 Allowing restaurants, cafes, coffee shops, tea shops, and bagel shops of 3,000
square feet or less (including the outdoor seating area) as Permitted Uses, but a
drive-thru remained a Special Use.
These text amendments to the zoning ordinance make it easier for retailers and small
restaurants to locate in the C-2 Outlying Commercial District and discourage non-retail
users from taking large anchor spaces. If you wish to view any of the previous
discussions regarding the C-2 Outlying Commercial District update, go to the Village’s
website www.deerfield.il.us  Village Government  Agendas & Minutes  Year: 2012
Category: Board of Trustees, and then click Search  click on 12.17.2017 Agenda and
then scroll down to Plan Commission Report and Recommendation 12-124.
Update to C-1 Village Center Zoning District
The Village will be conducting a review of the current list of Permitted and Special Uses
in the C-1 Village Center Zoning District. In the C-1 Village Center District, there is a
first floor retail ordinance which has been in place since 1989. The intent of the first
floor/ground floor retail ordinance was to create a shopping environment in the Village
Center where customers can shop from store to store. The Village did not want the first

floor of the downtown to become dominated by office uses (real estate office,
professional offices such as a financial broker or architect, medical offices, dentist
offices, insurance agents, etc.) and other non-retail uses such as dry cleaners, beauty
shops, and other service uses that did not provide much pedestrian activity and foot
traffic in the downtown. Only the downtown (and not the C-2 outlying commercial
district) has the first floor retail ordinance as the downtown is a more compact area
more conducive to pedestrian traffic.
The current first floor retail ordinance allows only retail uses (the selling of merchandise
to customers) on the ground floor as a Permitted Use in the C-1 Village. Service and
office uses are allowed to locate as a Permitted Use only if they locate above the
ground floor. If a service or office use wants to locate on the ground floor in the C-1
Village Center District, a Special Use must be granted, which involves a public hearing
with the Plan Commission, and ultimate approval of the use by the Mayor and Village
Board. Additionally, the Appearance Review Commission (ARC) reviews all signage,
exterior building changes, and other exterior changes proposed in the Village Center for
both Permitted Uses and Special Uses. Recall that the Special Use process was
streamlined a couple years ago by eliminating the VCDC from reviewing the Special
Uses in the Village Center. The Village Center Development Commission (VCDC) was
repurposed into the Village Center Commission (VCC) in 2014 and is now an idea
commission focusing on promoting and enhancing the Village Center with events,
promotions, and attractions so the downtown is attractive, lively, well maintained, and a
great place to shop and dine.
Attached is the current list of Permitted Uses and Special Uses in the C-1 Outlying
Commercial District. Enclosed with the distribution is an aerial photo of the C-1 Village
Center District that lists all current businesses located on the first floor in the Village
Center District. Also attached is a sheet that lists the approximate square footages of a
handful of businesses in the C-1 District to give the Plan Commission an idea of how
large various uses are. If you want to know the square footage of a specific business
not on the list, please contact staff prior to the meeting and we will check our records to
see if have that number.
Staff looked through the current list of Permitted and Special Uses to determine what
uses might be missing from the Village’s Zoning Ordinance, and where existing uses
could be updated to reflect today’s uses. Staff also looked at the lists of uses in the
surrounding communities. Staff is asking the Plan Commission to consider adding the
following Permitted Uses and Special Uses listed below to the C-1 District. Some of the
uses include those uses that staff often gets inquiries about from business owners
looking to locate in Deerfield, leasing agents, and property owners. The notes in
parentheses and italics elaborate on or indicate examples of what staff was thinking for
the particular type of use.
With our recent Special Use reviews of Roti Mediterranean Restaurant (2,700 square
feet including the outdoor seating area) and Menchie’s outdoor seating area (250
square feet), this gives the Village an idea if these are uses that should go into the
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Village Center as Permitted Uses. The proposed changes to the C-1 Village Center
District as indicated in this memo, would allow both Roti Restaurant and Menchie’s
outdoor seating area as a Permitted Use (both would still would need Appearance
Review Commission approval for signage, exterior changes to the façade, and outdoor
furniture).
POSSIBLE Permitted Uses to ADD to the Current C-1 Zoning District (these uses
would be a Permitted Use in all locations up to 10,000 square feet in the Village Center,
both on the ground floor and above the ground floor)




















Apparel and Accessories Stores. Currently, under “wearing apparel stores”
Baby and Children’s Products and Apparel Stores.
Beauty Products, Cosmetics, Perfumes and Soaps Stores, except those beauty
supply stores which sell products which can only be purchased by a customer
possessing a state license.
Bedding and Mattress Stores. (this category was added because this use did not
fit neatly into an existing category)
Bridal and Formalwear Stores.
Camera and Photograph Supply Stores and Photographic Studios.
Candle and Wax Stores.
Cellular Phone and Mobile Device Stores.
Comic Book Stores.
Costume, Clothing and Theater Prop Sales Stores.
Dancing and Gymnastics Supplies and Apparel Stores.
Electronics Stores, including ancillary electronics repair (retail sales of
televisions, home entertainment systems, home gaming systems, computers,
tablets, MP3 players, music, movies, video games, etc.)
Exercise Equipment Sales.
Frozen Dessert Stores.
Home Decorating and Home Goods Retail Stores.
Musical Instrument Sales and Repair, Sheet Music, and Musical Recordings
Party Supply Stores.
Pet Supply Stores.
Restaurants, Cafes, Coffee Shops, Tea Shops, Bagel Shops, and Similar
Operations of 3,000 square feet in area or less, including the square footage any
outdoor seating area, and not including a drive-through. (Currently, all
restaurants are Special Uses and any outdoor seating areas are Special Uses.
Retailer Fact Sheets from the International Council of Shopping Centers (ICSC)
indicate that many restaurants, cafes, coffee shops and tea shops are looking for
spaces of 3,000 s.f. in area or less - some examples from ICSC are Starbucks,
Argo Tea, Five Guys, Potbelly’s, Jimmy Johns, Jersey Mike’s Subs, Protein Bar,
Red Robin, and Roti Mediterranean Grill; attached are a few ICSC Retailer Fact
Sheets. Under the proposed Text Amendment, restaurants, cafes, coffee shops,
tea shops, bagel stores and similar operations of 3,000 s.f. or less, including the
square footage any outdoor seating area and not including a drive-thru, would be
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able to go into a space in the C-1 District as a Permitted Use.) These types of
uses also general sales tax for the Village. If for example, a restaurant has 1
million in sales annually, the Village’s annual sales tax is $20,000 from the
Village’s portion of the sales tax which is 2% (1% sales tax back from the State,
and 1% home rule sales tax).
Specialty food retail stores of 3,000 square feet in area or less (e.g. tea, coffee,
oils and vinegars, cheeses, etc. Examples of such stores are Teavana in
Northbrook Court; The Coffee & Tea Exchange in Chicago; Pastoral Artisan
Cheese, Bread and Wine in Chicago; and Oh,Olive! in Libertyville and Glenview)
Vitamin and Supplement Stores.

Not added to the list of Possible Permitted Uses above (that the Plan Commission
should weigh in on) are the following uses: Variety Stores (eg. Dollar Tree, Family
Dollar, Dollar General – these type of stores are Permitted Use in the C-2 District with
the update a couple of years ago); a Resale Store (Text Amendment recently made to
the C-2 District for Hadassah House Resale Shop in early 2014 as a Special Use to
locate in Deerfield Park Plaza); or a Consignment Store.
POSSIBLE Class A Special Uses to ADD to the Current C-1 Zoning District (these
uses below would be a Special Use on the ground floor, and a Permitted Use above the
ground floor)



Locksmith and Key Making Establishments.
Tanning Salons.

POSSIBLE Class B Special Uses to ADD to the Current C-1 Zoning District (these
uses would be a Special Use in all locations in the Village Center)





Massage services establishments (Currently, massage services are not allowed
as a freestanding use in the C-1 District; massage services are only allowed
when ancillary to a chiropractor, physical therapy facility, or beauty shop. Adding
massage establishments as a Special Use would allow freestanding massage
services establishments such as Massage Envy or Heavenly Massage, to
pursue Special Use approval. Note: Deerfield previously licensed massage
therapists, but about 10 years ago the Village was no longer allowed to license
massage establishments/therapists and they are licensed through the State of
Illinois.)
Restaurants, cafes, coffee shops, tea shops, bagel shops, and similar
operations of 3,001 square feet in area or greater, including the square footage
any outdoor seating area
Specialty food retail stores of 3,001 square feet in area or greater.

Not added to the list of Possible Special Uses above (that the Plan Commission should
weigh in on) is the following use: Convenience stores. Currently, freestanding
convenience stores are not allowed in the C-1 District, but are a Special Use in the C-2
District (added with the C-2 update). Adding a freestanding convenience store as a
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Special Use in the C-1 District would allow for stores such as 7-Eleven, JJ Peppers, or a
mom-and-pop convenience store to obtain a Special Use.
The following chart indicates proposed wording changes to an existing category
in the C-1 Village Center District to better reflect today’s uses
Current Text in C-1 District
(Current Category)

Suggested Text Change or Deletion
(Proposed Category)

Permitted or
Special Use

Camera and Photograph
Supply Stores
Ice cream and yogurt stores,
but not including those
operations which sell a wide
variety of other non-ice cream
or yogurt menu items
Luggage and Suitcase Store

Camera and photograph supply stores
and photographic studios.
Frozen dessert stores including outdoor
seating areas up to 250 square feet in
area (includes ice cream, ice cream
cakes, frozen yogurt, Italian ice, and
other frozen desserts)
Delete (already covered by “Leather
goods and luggage stores”)
Musical instrument sales and repair,
sheet music, and musical recordings
Delete (already covered by “Magazine
and newspaper stores”)
Pet supply stores
Delete (can be covered by “Musical
instrument sales and repair, sheet
music, and musical recordings” listed
above)
Delete (can be covered by “Electronics
stores” suggested above as a Permitted
Use)
Apparel and accessories stores
(“wearing apparel stores” is awkward
wording)
Photocopy establishments

Permitted Use

Musical instruments, sales and
repair
Newspaper and Magazine
Store
Pet shops
Phonograph record, tape and
sheet music stores

Radio and television sales

Wearing apparel stores

Blueprinting and photocopy
establishments
(Continued on next page)
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Permitted Use

Permitted Use
Permitted Use
Permitted Use
Permitted Use
Permitted Use

Permitted Use

Permitted Use

Class A
Special Use

Current Text in C-1 District
(Current Category)

Suggested Text Change or Deletion
(Proposed Category)

Permitted or
Special Use

Dry cleaning and laundry
establishments, including selfservice, coin-operated
equipment; provided that the
floor area devoted to any one
such establishment (including
floor area devoted to accessory
uses as well as the principal
use) shall not exceed 2,000
square feet.

Dry cleaning and laundry
establishments; provided that the floor
area devoted to any one such
establishment (including floor area
devoted to accessory uses as well as
the principal use) shall not exceed
2,000 square feet, provided that the dry
cleaning establishment is established
and operated as a green dry clearer.
(Added green dry cleaner which is
defined in the Zoning Ordinance as not
using perchloroethylene, and uses only
dry cleaning machines with solvent
reclaimers. Green dry cleaner definition
was added to Zoning Ordinance with
CD One Price Special Use. Delete the
wording “including self-service, coinoperated equipment”
Delete as a Special Use (can be
covered by “Camera and photograph
supply stores and photographic studios”
which is listed above as a Permitted
Use)
Delete (electronics repair is ancillary to
retail electronics stores)
Movie and game rental stores

Class A
Special Use

Photographic studios

Radio and television service
and repair shops
Video tape rental stores
Restaurants, Sit-Down or
Carry-Out.

Coffee shops, tea shops, bagel
shops and similar operations,
subject to all zoning regulations
applicable to restaurant uses
Food stores, grocery stores,
and supermarkets

Restaurants, Cafes, Coffee Shops, Tea
Shops, Bagel Shops, and Similar
Operations of 3,001 square feet in area
or greater, including the square footage
any outdoor seating area.
Delete (now included with Restaurants,
as listed above)

Add the following language to this
category: An outdoor sales
area/merchandise display area and
outdoor seating area may be provided
when approved as part of the food
store, grocery store or supermarket.
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Permitted Use

Class A
Special Use
Class A
Special Use
Class B
Special Use

Class B
Special Use

Class B
Special Use

Allowing Smaller Non-Retail Uses As Permitted Uses
As previously mentioned in this memo, the current first floor retail ordinance which has
been in place for 27 years in the downtown allows only retail uses as Permitted Use on
the first floor of the C-1 Village Center District. The Plan Commission may want to
discuss the possibility of allowing some smaller non-retail uses, maybe up to 1,500
square feet, to be Permitted Use on the first floor of the Village Center. To provide an
example of an office use close to this size, State Senator Julie Morrison’s office that
received Special Use approval for a first floor office in 2013 is 1,250 square feet in size.
If this change is made, smaller non-retail uses could go into a vacant spaces on the first
floor in the C-1 Village Center District as a Permitted Use and no Special Use approval
would be needed from the Village (still would need Appearance Review Commission
approval for exterior signage and any change to the façade of the building). Please
look over the attached list of Class A Special Uses (currently a Special Use on the
ground floor, but allowed as Permitted Uses if located above the ground floor) and the
Plan Commission can discuss if there is merit in allowing some categories of current
Class A Special Uses, with a limit on the size of the use (1,500 square feet maybe), to
become Permitted Use on the ground floor of the C-1 Village Center District without the
need for Village Special Use approval. With this change, there is the potential to
change the ground floor of the C-1 Village Center District to more of an office and
service area rather than retail. The approximate current vacancy in the C-1 Village
Center District is 14 % overall vacancy for the first and second floors, and 9% vacancy
on the first floor of the Village Center District.
Class B Special Uses are Special Use in all locations in the C-1 Village Center zoning
district (whether on the ground floor or above the first floor) because of their potential
impacts. The Plan Commission could also examine the current list of Class B Special
Uses in the C-1 Village Center District to see if they believe any of these uses, with a
maximum size cap on the use, could become Permitted Uses if located on the first floor
in the C-1 Village Center District.
Uses Not Specifically Listed in Districts
According to Article 2.00-G of the Deerfield Zoning Ordinance, when a use is not
specifically listed as a Permitted or Special Use in a zoning district, then such use is not
allowed and is expressly prohibited in that zoning district. A petitioner can seek a Text
Amendment to allow a new use to be added to the zoning district. In the past couple of
years, the Village granted a request for a Text Amendment to allow a nail salon as a
Special Use in the C-1 District, and some examples of past Text Amendments that were
granted in the C-1 District are for a drive-thru car wash (Grand Prix in Deerfield Square),
and for a mail and parcel packing facility (The UPS Store in Deerfield Village Centre).
The standard for a Text Amendment to the Zoning Ordinance is that it must be in the
public interest.
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Update to the C-3 Limited Commercial Office District
The C-3 Limited Commercial Office Zoning District is a small zoning district (shown as
purple on the Deerfield zoning map) in the downtown that contains only one property,
the three story medical building at 720 Osterman Avenue (located south of the Deerfield
Square development and across the street from the Deerfield Post Office). In
conjunction with the review of the C-1 Village Center District, staff believes the Plan
Commission should review this other commercial district in the downtown. The Plan
Commission should review the list of C-3 Permitted Uses and Special Uses and
determine if they have any recommendations regarding uses in the C-3 District.
Attached is the list of Permitted and Special Uses in the C-3 District. The C-3 District
has worked well over the years, but there might be a few uses in the C-3 Special Use
category that could come out of this district such as an animal hospital, veterinary clinic,
and funeral home if the Plan Commission does not believe they are appropriate for this
district. These uses could be removed as part of this update, and they could be added
by a text amendment at some point in the future if this property is ever proposed to be
redeveloped with such a use.
Steps After Plan Commission Prefiling Conference
Once the Plan Commission has completed their review of the C-1 in a workshop
meeting(s), property owners in the C-1 District will receive a legal notice for the Plan
Commission public hearing on this topic and will be invited to attend the public hearing
to provide comments. The Plan Commission recommendation regarding proposed
changes to the current C-1 Village Center District will then be sent to the Village Board
for final approval.
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Current Lists of Permitted and Special Uses in the C-1 Village Center District
ARTICLE 5
COMMERCIAL DISTRICTS
5.00 PREAMBLE
The regulations of the commercial districts are intended to
control the development of commercial uses needed to provide the
people of the Village with goods and services. These uses are
regulated based not only upon their impact upon public
facilities, but also with their compatibility with other types
of uses. In particular, attention has been focused upon
protection of the capacity and safety characteristics of the
thoroughfare system and preservation of the residential
neighborhoods of the Village.
5.01 C-1 VILLAGE CENTER DISTRICT
5.01-A District Description and Policies
1.

Description of District
The C-1 Village Center District provides for the
establishment and preservation of the vital economic and
social core of the community, the Village Center. This
district allows a range of compatible retail, financial,
service, governmental, professional and residential uses in
a setting conducive to and safe for a high volume of
pedestrian traffic.

2.

Special Policies

a.

Pedestrian-oriented retail and service functions will be
encouraged to expand within the Village Center whereas
automotive-oriented uses, such as automobile service
stations, will not be encouraged to expand.

b.

Expansion of both the range and size of shopping
facilities will be promoted and office, governmental,
recreational and cultural uses will be encouraged to
remain and expand their facilities.

c.

The development of a balanced quantity of residential
dwelling units, particularly if part of a planned unit
development, and when designed to provide residents with
adequate off-street parking, vehicular access and open
space, shall be encouraged.

d.

In planning for new development in, or expansion of, the
Village Center District, consideration shall be given to
improving access to and circulation within the area and
providing adequate and convenient off-street parking.
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5.01-B Permitted Uses - All Locations (Ord. 0-89-28)
1.

The following uses are permitted in all locations in the C1 Village Center District:

a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
k.
l.
m.
n.
o.
p.
q.
r.
s.
t.
u.
v.
w.
x.
y.
z.
aa.
bb.
cc.
dd.
ee.
ff.
gg.
hh.

Antique Shops.
Art Galleries.
Art and School Supply Stores.
Bakeries.
Bath Supply or Accessory Store.
Bicycle Stores: sales, rental and repair.
Book and Stationery Stores.
Cabinet Sales establishment (not including cutting,
assembling, or manufacturing on premises).
Camera and Photograph Supply Stores.
Candy and Confectionery Stores.
Carpet, Rug and Floor Covering Stores, but not including
carpet and rug cleaning.
Catalog Sales (mail order with retail showroom).
China, Glassware and Metalware Stores.
Clock Store.
Closet Furbishing and Accessory Store.
Coin, Stamp, Precious Metal or similar Shop.
Computer Equipment and Supplies Store.
Craft Supply Store.
Delicatessen.
Department Stores.
Drapery, Curtain, and Window Covering Shop.
Drug Stores and Pharmacies.
Dry Goods Store.
Fabric and Yarn Stores.
Florist Shops and Plant Stores, retail sales only.
Food Stores, Grocery Stores and Supermarkets (deleted 0-02-44)
Furniture Stores, including upholstery and repair when
conducted as part of the retail operation and secondary to
the principal use.
Furriers and Fur Apparel Stores.
Garden Supply Shops (indoor only).
Gift Shops.
Glass and Mirror Shop.
Hardware Stores, retail sales only.
Hobby Shops.
Household Appliance Stores, including repair when
conducted as part of the retail operation and secondary
to the principal use.
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ii. Ice Cream and Yogurt Stores, but not including those
operations which sell a wide variety of other non-ice
cream or yogurt menu items.
jj. Interior Decorating (with retail inventory on display).
kk. Jewelry Stores.
ll. Leather Goods and Luggage Stores.
mm. Liquor Store (deleted 0-97-45)
nn. Luggage and Suitcase Store.
oo. Magazine and Newspaper Stores.
pp. Meat and Fish Stores, retail sale only.
qq. Medical Appliance and Supply Store.
rr. Musical Instruments, sales and repair.
ss. Newspaper and Magazine Store.
tt. Office Supply Store.
uu. Optician Sales, retail sales only.
vv. Paint, Glass and Wall Covering Stores.
ww. Pet Shops.
xx. Phonograph Record, Tape and Sheet Music Stores.
yy. Picture Framing, including self-service, when conducted
for on-premises retail trade.
zz. Pool and Patio Store (indoor only).
aaa. Radio and Television Sales.
bbb. Shoe Stores.
ccc. Sporting Goods and Sportswear Stores.
ddd. Tobacco Shops (deleted 0-97-45)
eee. Toy Stores.
fff. Variety Stores.
ggg. Video Tape and Disk (Sales only, no rental permitted).
hhh. Wearing Apparel Stores.
5.01-C Special Uses
1.

a.
b.
c.

Special Uses - Class A
Due to their nature, certain uses are not only compatible
with the Permitted Uses listed in Article 05.01-B, but also
encourage, enhance, and facilitate the establishment and
ongoing vitality of the Permitted Uses. These uses are
allowed in the C-1, Village Center as Permitted Uses if
located above the ground floor level. The following uses
may only be located on the ground floor level in the C-1
Village Center District if a Class A Special Use Permit is
issued for the use subject to the provisions of Article
13.11 and if in addition to meeting the standards set forth
in Article 13.11-D, the applicant for a Class A Special Use
can demonstrate that the establishment of the Special Use
will not be injurious to the character of the C-1 Village
Center District as a retail center for the Village.
Accounting, Auditing and Bookkeeping Offices.
Artists' Studios.
Barber Shops.
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d.

e.
f.
g.
h.

i.
j.
k.

l.
m.
n.
o.
p.
q.
r.
s.
t.
u.
v.
2.

a.

Beauty Shops: except those beauty shops and/or cosmetic
supply stores which sell products which can only be
purchased by a customer possessing a state license.
(Ord.0-97-45)
Blueprinting and Photocopying establishments.
Business and professional offices.
Business Machine Repair and Service.
Dry cleaning and laundry establishments, including selfservice, coin-operated equipment; provided that the floor
area devoted to any one such establishment (including
floor area devoted to accessory uses as well as the
principal use) shall not exceed 2,000 square feet.
Food catering establishments.
Insurance Agencies.
Interior Decorating Shops, including upholstery and making
of draperies, slip covers and other similar articles, when
conducted as part of retail operations and secondary to
the principal use.
Medical and/or Dental Facilities.
Medical and/or Dental Laboratories.
Photographic Studios.
Radio and Television Service and Repair Shops.
Real Estate Offices.
Secretarial Services.
Security and Commodity Brokers.
Shoe, Clothing and Hat Repair Shops.
Tailor and Dressmaking Shops, employing not more than five
persons.
Travel Agencies and Transportation Ticket Offices.
Video Tape Rental Stores.
Special Uses - Class B permitted only as a Special Use in
all locations in the C-1 Village Center District subject to
the provisions of Article 13.11 and if in addition to
meeting the standards set forth in Article 13.11-D, the
applicant can demonstrate that the establishment of the
Special Use will not be injurious to the character of the
C-1 Village Center District as a retail center for the
Village.
Retail Business Uses.
(1) Automobile Accessory and Parts Shops, including
servicing and installation of products.
(2) Garden Supply Sales, including open sales and storage
area; provided, that each such area is located at
least one hundred fifty (150) feet from a residential
district and is fenced and screened as required below:
(a)

Fencing.
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Fencing shall be provided around all outdoor
sales areas. This fencing must be at least seven
(7) feet in height.
(b)

Screening.
Screening shall be provided as required by the
Plan Commission to ensure the enjoyment of
surrounding properties and provide for the public
safety in accordance with Article 13,
Administration and Enforcement-Special Use.

(3) Restaurants, Sit-Down or Carry-Out. See definition in
Article 14.
(4) Motorcycle and accessories sales and service stores,
when conducted entirely within the store itself.
(5) Tobacco Shops (Ord.0-97-45)
(6) Liquor Stores and liquor sales areas included as
accessory uses in food or drug stores. (Ord.0-97-45)
(7) Coffee shops, tea shops, bagel shops and similar
operations, subject to all zoning regulations
applicable to restaurant uses. (Ord.0-97-45)
(8) Pharmacy with related drive-thru facility providing
adequate vehicle stacking space. (Ord.0-98-33)
(9)Food Stores, Grocery Stores and Supermarkets. (Ord.002-44)
(10) Retail Stores with gross floor area of 10,000 square
feet or more. (Ord.0-02-44)
b. Service Uses.
(1) Automobile Service Stations.
(2) Banks, Savings and Loan Associations and other
Financial Institutions, with or without drive-in
facilities.
(3) Drive-through automatic teller machine operated in
connection with a Bank, Savings and Loan or other
Financial Institution. (Ord. 0-93-47)
(4) Drive-thru car wash facility providing adequate
vehicle stacking space when part of a C-1 Village
Center District PUD of more than five acres in size.”
(Ord.0-98-33)
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(5) Mail and parcel packaging, shipping and receiving, and
business service store. (Ord.0-00-25)
c. Residential Uses.
(1) Dwelling Units, provided that where dwelling units are
located in a principal building containing business
uses, they shall be above the ground floor.
(2) Senior Citizen Housing.
d. Recreation and Social Facilities.
(1) Clubs and Lodges - private and not-for-profit.
(2) Theaters, indoor only, including live entertainment.
(3) A self-improvement facility including physical
exercise and sport training schools not including
those uses specifically provided for in Article 5.02C.
e.

Public Service and Utility Uses.
(1) Bus passenger shelters.
(2) Essential services - provided that they are properly
screened as set forth in Article 2, General
Provisions.
(3) Railroad rights-of-way.
(4) Parking Lots and Structures, when not located on the
same lot as the principal use to which it is
accessory.
(5) Parking Lots and Structures, other than accessory for
the storage of private passenger automobiles only.
(6) Public Utility Offices.
f. Educational Institutions.
(1) Business or Professional Schools, but not trade or
vocational schools.
(2) Music and Dance Schools.
g.

Public and Governmental Land and Buildings.
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(1) Historical Buildings and Landmarks preserved for
public inspection and operated not-for-profit.
(2) Museums, operated not-for-profit.
(3) Post Offices.
(4) Public Libraries.
(5) Governmental buildings and uses, including public
parking facilities.
(6) Public Parks, Plazas and Arcades.
h. Religious institutions.
(1) Places of Worship.
(2) Residences for Religious Personnel.
i.

Planned Unit Developments.

j.

Shopping Center/Planned Unit Development (Ord. 0-90-

k.

Multiple-Use Developments.

36)

Developments containing two or more Permitted or
Special Uses on the same zoning lot in a single
structure which existed prior to the adoption of this
Ordinance. Such developments shall comply with all
applicable provisions of this Ordinance except those
provisions pertaining to district bulk requirements.
l.

Multiple-Use Developments - Enlargement of Existing
Structures.
Developments containing two or more Permitted or
Special Uses on the same zoning lot in a single
structure which existed prior to the adoption of this
Ordinance and which may be subsequently expanded
provided that all applicable provisions of the
Ordinance are met.

5.01-D Temporary Uses
Temporary Uses and structures may be allowed subject to the
issuance of temporary use permits in accordance with the
provisions of Article 11, Temporary Uses and Structures. These
uses and structures may include the following as well as uses
and structures similar to the following:
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1.
2.
3.
4.
5.
6.
7.

Carnival or Circus.
Christmas Tree Sales.
Contractors' Office and Equipment Sheds.
Home and Garage Sales.
Real Estate Sales Office and Model Units.
Block Parties and Street Dances.
Temporary Outdoor Sales.

5.01-E Accessory Uses
In the C-1 Village Center District, accessory uses and
structures as regulated by Article 2, General Provisions, may
include the following as well as uses and structures similar to
the following:
1.
2.
3.
4.
5.

Garages, carports or other parking spaces.
Signs, as regulated by Article 9, Signs.
Fences, as regulated by Article 2, General Provisions.
Tool Sheds and other Similar Storage Buildings.
Vending Machines.

5.01-F Bulk Regulations
In the C-1 Village Center District, uses and structures shall
conform to the following bulk regulations:
1.

Minimum Lot Area
A minimum lot area is not required, except that:
a. No lot or tract of land existing on or after November
15, 1971 shall be subdivided into smaller lots without
first
being authorized as a Special Use showing the
proposed use of each new parcel and an acceptable method
of providing for safe and coordinated traffic flow
including provisions for ingress, egress and parking.
b. There shall be provided not less than two thousand five
hundred (2,500) square feet of lot area for each
permitted dwelling unit.

2.

Minimum Lot Width
A minimum lot width is not required.

3.

Minimum Yards
The following minimum yards shall be provided and
maintained:
5-8

a. Front Yard - not less than five (5) feet.
b. Side Yard - a minimum side yard shall not be required
except:
(1) A corner side yard shall be not less than five feet.
(2) A side yard adjoining a residential district shall be
no less than twenty-five (25) feet, measured from the
district line.
(3) Any building or structure containing residential
dwelling units shall have a minimum side yard of twelve
(12) feet on each side of the lot.
(4) Where a side yard is provided even though not
required, it shall be at least five (5) feet.
c. Rear Yard - not less than ten (10) feet, except that a
rear yard adjoining a residential district shall be no
less than twenty-five (25) feet in depth, measured from
the district line.
4.

Maximum Lot Coverage
The total ground area occupied by any principal building,
together with all accessory buildings, shall not exceed
seventy-five (75) percent of the total area of the lot.

5.

Maximum Building Height
No building or structure shall be erected or structurally
altered to exceed a height of forty-five (45) feet.

5.01-G District Standards
All of the property located in the C-1 Village Center District
is subject to the general standards and regulations of this
Ordinance.
Property located in this district is also subject to the
following standards:
1.

Retail or Service Only
All business establishments shall be retail or service
establishments dealing directly with consumers. All goods
produced on the premises shall be sold at retail on the
premises where produced.

2.

Operation Within Enclosed Structures
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All business, service, storage and display of goods shall
be conducted within completely enclosed structures, except:
a. Off-street Parking and Loading;
b. Automobile Service Stations, outdoor sales accessory to
garden supply stores, and outdoor tables accessory to
restaurants when permitted as a special use;
c. Sales or Display of Merchandise sold or offered for sale
through vending machines provided such machines do not
occupy an aggregate ground area of more than sixteen
(16) square feet; and
d. Temporary Open Sales or Sidewalk Sales, when authorized
pursuant to Article 11, Temporary Uses and Structures.
3.

Restriction on Sales and Services Involving Parked Motor
Vehicles
No business establishments, except automobile service
stations or drive-in bank facilities when authorized as
special uses, shall offer goods or services directly to
customers waiting in parked motor vehicles, or sell
beverages or food for consumption on the premises in parked
motor vehicles.

4.

Truck Parking
The parking of trucks as an Accessory Use, when used in the
conduct of a permitted or special use listed in this
section shall be limited to vehicles of not over one and
one-half (1-1/2) tons capacity when located within one
hundred fifty (150) feet of a residential district.

5.

Limit on Warehousing

6.

Warehousing and storage as an
exceed forty (40%) percent of
building. For the purpose of
floor areas shall be included
floor area of the building.
Landscaping of Required Yards

Accessory Use shall not
the floor area of any
this provision, basement
in the computation of the

Required yards of developed lots shall be landscaped and
unpaved except for necessary drives, parking areas and
walks.
7.

Parking Requirements
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Off-street parking and loading spaces shall be provided in
accordance with Article 8, Off-street Parking and Loading.
8.

Signs
Signs shall conform to the applicable requirements as set
forth in Article 9, Signs.

9.

Fencing and Screening
Fencing and Screening shall be provided and regulated in
accordance with Article 2, General Provisions.

5.02 C-2 OUTLYING COMMERCIAL DISTRICT
5.02-A District Description and Policies
1.

Description
The C-2 Outlying Commercial District is a specialized
district established to permit and regulate commercial uses
which are essentially automobile oriented and which are
located outside of the Village Center. This District
recognizes that significant traffic problems exist along
adjoining arterial traffic routes, and that without careful
planning and design, such traffic problems may be acutely
intensified. The uses in this District will be carefully
regulated to control their impact upon public facilities
and other types of uses. Expansion of the C-2 Outlying
Commercial District will be discouraged except in areas
where significant considerations make the area particularly
suitable for this type of commercial development.

2.

Policies
a. Planned Developments pursuant to Article 12 will be
encouraged.
b. Strip commercial development is the development of an
elongated commercial district which parallels a highway or
street and which may include, but is not limited to, one
or more of the following characteristics: shallow lot
depth with abutting non-commercial uses to the rear,
inadequate front yard landscaping, a proliferation of
ingress and egress points, inadequate sign control, and
inadequate provisions for off-street parking and loading
facilities. Creation of a new strip commercial
development will be discouraged. Extension of existing
strip commercial developments will be permitted only when
such development would constitute the sole reasonable use
of the property, where adequate buffering is provided and
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Current Lists of Permitted and Special Uses in the C-3 Commercial District
5.

Restriction on Sales and Services Involving Parked Motor
Vehicles (Ord. 0-82-50 and 0-92-30)
No business establishments, except restaurants with drivethrough facilities as permitted in accordance with Article
5.02-C,1,d, automobile service stations, drive-in bank
facilities, or dry cleaning and laundry establishments when
authorized as Special Uses, shall offer goods or services
directly to customers waiting in parked motor vehicles or
sell beverages or food for consumption off the premises or
on the premises in parked motor vehicles.

6.

Truck Parking
The parking of trucks as an Accessory Use when used in the
conduct of a permitted or special use listed in this
Section, shall be limited to vehicles of not over one and
one-half (1-1/2) tons capacity when located within one
hundred and fifty (150) feet of a residential district
boundary line.

7.

Landscaping of Required Yards
Required yards of developed lots shall be landscaped and
unpaved except for necessary drives, parking areas and
walks.

8.

Parking Requirements
Off-street parking and loading spaces shall be provided in
accordance with Article 8, Off-street Parking and Loading.

9.

10.

Signs
Signs shall conform to the applicable requirements set
forth in Article 9, Signs.
Fencing and Screening
Fencing and screening shall be provided and regulated as
required in Article 2, General Provisions.

5.03 C-3 LIMITED COMMERCIAL OFFICE DISTRICT
5.03-A Description of District (Ord. 0-82-06)
The C-3 Limited Commercial Office District is a specialized
district established to permit and carefully regulate a limited
variety of commercial uses on lands which are located along
certain major streets and which either adjoin or front across
from a residential district. This district provides for the
development of low traffic generating land uses which are
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compatible with surrounding residential properties and which
serve as buffers between residential properties and the more
intensive commercial or limited industrial districts. This
district is characterized by low-intensity uses on well
landscaped sites. Retail activities are limited to those which
supplement an office use.
Additionally, it is the intent of the Article to permit and
encourage the redevelopment of those properties abutting the
north right-of-way line of Osterman Avenue lying between
Waukegan Road and the Chicago, Milwaukee, St. Paul and Pacific
Railroad right-of-way and those properties fronting on the west
side of Hoffman Lane.
5.03-B PERMITTED USES
1.

Retail Business Uses, as specifically limited by Article
5.03-G.
a.
b.
c.
d.
e.
f.
g.

2.

Art Galleries
Book and Stationery Stores
Drug Stores and Pharmacies
Florist Shops
Newsstand, indoor only
Office Supply Stores
Opticians Sales, retail

Service Uses, as specifically limited by Article 5.03-G.
a. Artists' Studios
b. Banks, Savings and Loan Associations and other Financial
Institutions, but not including drive-in facilities
c. Barber Shops
d. Beauty Shops
e. Blueprinting and Photocopying establishments
f. Photographic Studios
g. Real Estate Sales Offices
h. Travel Agencies and Transportation Ticket Offices

3.

Office Uses
a.
b.
c.
d.
e.
f.
g.
h.

Accounting, Auditing and Bookkeeping Offices
Business, Professional and Government Offices
Insurance Agencies
Medical and Dental Facilities (Ord. 0-85-09)
Medical and Dental Laboratories
Real Estate Offices
Secretarial Services
Security and Commodity Brokers
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5.03-C Special Uses
The following special uses are permitted in the C-3 Limited
Commercial Office District when authorized in accordance with
the provisions of Article 13, Administration and Enforcement.
1.

Service Uses
a. Animal Hospitals and Veterinary Clinics, but not including
outdoor kennels or runs.
b. Funeral Homes and Undertaking Establishments.

2.

Health, Medical and Care Institutions
a. Nursing Homes and Convalescent Centers.
b. Nursery Schools and Child Care Facilities.
c. Institutions for the Care of the Physically, Mentally or
Emotionally Disabled.

3.

Recreation and Social Facilities
a. Health Clubs, indoor only.
b. Racquet, Handball and Tennis Clubs, indoor only.

4.

Educational Institutions
a. Business and Professional Schools.
b. Trade or vocational schools.

5.

Public Utility and Service Uses
a. Essential Services.
b. Bus Passenger shelters.
c. Public Utility Offices.

6.

Planned Unit Developments (Ord. 0-82-06)
a. Commercial Planned Unit Developments, as regulated in
Article 12.
b. Village Center/Commercial Planned Unit Developments,
limited to those properties abutting the north right-ofway line of Osterman Avenue, lying between Waukegan Road
and the Chicago, Milwaukee, St. Paul and Pacific Railroad
right-of- way and those properties fronting on the west
side of Hoffman Lane, as regulated in Article 12.

5.03-D Temporary Uses
Temporary Uses, buildings or other structures may be allowed
subject to the issuance of temporary use permits in accordance
with the provisions of Article 11, Temporary Uses and
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Structures. These uses and structures may include the following
as well as uses and structures similar to the following:
1.
2.
3.
4.
5.
6.
7.

Carnival or Circus
Christmas Tree Sales
Contractors' Offices and Equipment Sheds
Home and Garage Sales
Real Estate Office and Model Units
Block Parties and Street Dances
Temporary Outdoor Sales

5.03-E Accessory Uses
In the C-3 Limited Commercial Office District, accessory uses
and structures as regulated by Article 2, General Provisions,
may include the following as well as uses and structures similar
to the following:
1.
2.
3.
4.
5.

Garages, Carports or other Parking Spaces
Signs, as regulated by Article 9, Signs
Fences, as regulated by Article 2, General Provisions
Tool Sheds and other Similar Storage Buildings
Vending Machines, indoors only

5.03-F Bulk Regulations.
In the C-3 Limited Commercial Office District, uses and
structures shall conform to the following bulk regulations:
1.

Minimum Lot Area
A minimum lot area is not required, except that:
a. No lot or tract of land existing on or after November 15,
1971 shall be subdivided into smaller lots without first
being authorized as a Special Use showing the proposed use
of each new parcel and an acceptable method of providing
for safe and coordinated traffic flow, including
provisions for ingress, egress and parking.
b. For special uses, minimum lot areas may be required as a
condition for authorization.

2.

Minimum Lot Width
A minimum lot width is not required.
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3.

Minimum Yards
The following minimum yards shall be provided and
maintained:
a.

Front Yard - not less than fifty (50) feet.

b. Side Yard - a minimum side yard of twelve (12) feet on
each side of the lot shall be required except:
(1) A corner side yard shall be not less than fifty (50)
feet.
(2) A side yard adjoining a residential district shall not
be less than fifty (50) feet, measured from the district
line.
(3) No minimum side yard may be required on one side
adjoining a similar use if, a use is processed as a
Special Use or Planned Unit Development, dependent upon
the conditions of approval.
c. Rear Yard - not less than ten (10) feet except that a rear
yard adjoining a residential district shall be not less
than fifty (50) feet in depth, measured from the district
line.
4.

Maximum Lot Coverage
The total ground area occupied by any principal building,
together with all accessory buildings, shall not exceed
twenty-five (25%) percent of the total area of the lot.

5.

Maximum Building Height
No building or structure shall be erected or structurally
altered to exceed a height of thirty-five (35) feet.

5.03-G District Standards
All of the property located in the C-3 Limited Commercial Office
District is subject to the general standards and regulations of
this Ordinance. Property located in this district is also
subject to the following standards:
1.

Restriction on Location and Floor Area of Retail and
Services Uses
All permitted retail and service uses shall be located
within an office building and no such use shall
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individually occupy more than two thousand (2,000) square
feet of floor area.
2.

Retail or Service Only
All business establishments shall be retail or service
establishments dealing directly with customers. All goods
produced on the premises shall be sold at retail on the
premises where produced.

3.

Operation Within Enclosed Structure
All business, service, storage and display of goods shall
be conducted within completely enclosed structures except
for off-street parking and off-street loading.

4.

Restriction on Sales and Services Involving Parked Motor
Vehicles
No business establishments shall offer goods or services
directly to customers waiting in parked motor vehicles, or
sell beverages or food for consumption on the premises in
parked motor vehicles.

5.

Truck Parking
The parking of trucks as an Accessory Use when used in the
conduct of a permitted or special use listed in this
Section, shall be limited to vehicles of not over one and
one-half (1-1/2) tons capacity when located within one
hundred fifty (150) feet of a residential district boundary
line.

6.

Limit on Warehousing
Warehousing and storage as an Accessory Use shall not
exceed fifty (50%) percent of the floor area of any
building. For the purpose of this provision, basement floor
areas shall be included in the computation of the floor
area of the building.

7.

Landscaping of the Required Yards
Required yards of developed lots shall be landscaped and
unpaved except for necessary drives, parking areas and
walks.

8.

Parking Requirements
Off-street parking and loading spaces shall be provided in
accordance with Article 8, Off-street Parking and Loading.
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9.

Signs
Signs shall conform to the applicable requirements as set
forth in Article 9, Signs.

10.

Fencing and Screening
Fencing and Screening shall be provided and regulated in
accordance with Article 2, General Provisions.
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Approximate Size of Some Uses in the C-1 District
(in order of square footage)
952 s.f.
1,250 s.f.
1,300 s.f.
1,380 s.f.
1,994 s.f.
2,000 s.f.
2,500 s.f.
2,520 s.f.
2,550 s.f.
2,879 s.f.
3,300 s.f.
4,019 s.f.
4,023 s.f.
4,265 s.f.
5,362 s.f.
7,500 s.f.
18,000 s.f.
39,000 s.f.

Baskin Robbins
State Senator Morrison Office
former Smart-Tees in Marshall Mall
MG Nails
Cherry Pit Cafe
Studio Beads
Roti Restaurant in Deerfield Square plus 120 s.f. outdoor seating area
Starbucks in Deerfield Village Centre
Gracie Barra in Deerfield Square
Chipotle in Deerfield Village Center
Essence Pilates in American Legion Building
Vacant Bedding Experts (former Blockbuster space)
Renu Day Spa
Rosebud Restaurant
Bobby’s Restaurant
Biaggi’s Restaurant
Walgreens
Whole Foods

ARTICLES ON RETAIL TRENDS IN COMMERCIAL DISTRICTS

Article 1 from Crains Chicago Business
Article 2 from Crains Chicago Business
Article 3 from Forbes
Article 4 from Planetizen (Planetizen is an independent resource for people
passionate about planning and related fields. Planetizen was developed and is
maintained by Urban Insight, Inc.)

Article 1 from Crain’s Chicago Business
November 23, 2015

Retailers eating up more real estate
By Ryan Ori

Chicago-area retail vacancy fell at the sharpest rate in five years during the third quarter, resuming a
post-recession comeback that had paused in the first half of 2015.
Landlords had 9.3 percent overall vacancy during the third quarter, plunging from 10 percent in
the previous quarter, according to Los Angeles-based CBRE. That's down from 9.8 percent a year
earlier.

The mostly downward move in vacancy since then has been partly the product of what isn't
happening—store closings—combined with new deals, said retail broker Sean McCourt, a CBRE
associate based in the firm's Bannockburn office. (Click here to enlarge the graphic at left.)
An improved economy and fewer store closings, combined with several large leases, has continued
to push vacancy far below the post-crash high of 12.1 percent in 2010. The low point was 8.6
percent in early 2013, before grocery store chain Dominick's closed and flooded the market with big
blocks of vacant space.
“The past few quarters, we haven't experienced many chains going out of business,” McCourt said.
“While we're cautiously optimistic, stores typically try to make it through the holidays and then
announce store closings. With that in mind, and an uptick in new development, we still need to
remain cautious.”
The third-quarter decrease, which followed two consecutive increases in unused store space to open
this year, was the largest percentage drop in a period since 2010.
Asking rents increased to $18.07, tops since 2008. The average was $17.91 in the second quarter.
Much of the leasing activity is being driven by furniture and food.
Five of the eight largest leases signed during the third quarter were with furniture chains, according
to CBRE. Bob's Furniture signed deals in Villa Park, Schaumburg, Aurora and Skokie, all for at least
26,000 square feet. In the second-largest deal of the quarter, Art Van Furniture added a 71,400square-foot space in a former Dominick's store in Schaumburg.
Big R Stores had the largest third-quarter lease, filling a 119,000-square-foot former Target store in
McHenry.
The third-largest deal was for a 69,246-square-foot Mariano's Fresh Market grocery store in a former
Dominick's in Bloomingdale. Mariano's, whose Milwaukee-based parent Roundy's is being
acquired by Cincinnati-based Kroger, also opened two new stores in Glenview and one in
Northbrook during the third quarter. It has already opened another in Lincoln Park early in the fourth
quarter.
Already in the fourth quarter, Fresh Thyme Farmers Market, which also offers many to-go meals,
has opened stores in Lincoln Park, Crystal Lake and Naperville.
Mariano's expansion in Chicago has partly been fueled by its large prepared-foods sections.
Prepared foods from grocery stores, as well as meals from fast casual restaurants, continue to
thrive, McCourt said.

“That category is incredibly active in both the small shop and big-box side,” McCourt said. “There's a
significant increase in foods tenants as consumers' habits have changed, both in how they shop for
groceries and how many times they're eating out.”
The most heavily populated areas of the city and the closer-in suburbs continue to outpace far-flung
areas of the Chicago market. The area that includes downtown and the North Side of Chicago had
just 3.3 percent vacancy. The highest vacancy was in the south suburbs, with 16.2 percent vacancy,
and far north suburbs, at 14.3 percent.
Downtown deals signed in the quarter included a 15,400-square-foot Walgreens drugstore in the
former Sears flagship space on State Street. In one of the most visible deals, Apple has a deal to
move its Michigan Avenue store south to a new glass structure that will be added onto the existing
office property at 401 N. Michigan Ave. along the north bank of the Chicago River.

Article 2 from Crain’s Chicago Business
December 12, 2015

Here's what no one is buying this holiday season
By BRIGID SWEENEY
What is supposed to be the happiest season of all for retailers is, for those selling clothing,
proving to be anything but.
A fundamental shift in consumer behavior is Grinching sales for everyone from Gap and J. Crew
to Nordstrom and Sears. Worse for apparel retailers, analysts say 2016 won't be any better.
Yes, gasoline prices have plunged, giving consumers more cash to spend elsewhere. And yes,
wages are starting to creep higher as hiring picks up. And yes, prices are low. At the same time,
though, Americans are facing hikes in health care and education costs. Home values have yet to
recover from the housing bust in many neighborhoods and suburbs. The stock market is
flatlining. If people have spending money, it seems, they would rather go out to eator take a
vacation than buy whatever's 40 percent off at Banana Republic.
Most forecasts for the holiday season are still positive, with the National Retail Federation
predicting a 3.7 percent increase from last year. But the big sellers aren't apparel. Instead, they'll
be Apple Watches, Samsung TVs, Star Wars Lego sets, hover boards and Nikon cameras,
according to IBM Watson. The only clothing item on its list: Nike shoes.
“The consumption ethic might be changing for good,” says Tom Compernolle, a principal at
Deloitte Consulting, who says Deloitte research indicates a continuous downward slope in retail
spending since 1993.
There's also increasing evidence that online sales won't be the salvation that big apparel brands
hoped for when they poured billions of dollars into building out their websites and e-commerce
infrastructure. Online sales are growing, but not nearly at the rate necessary to offset losses at
physical stores.
U.S. e-commerce sales grew 14.1 percent in the most recent quarter from a year earlier,
according to the Census Bureau. But that includes the Amazon Effect. Ignore the Seattle-based
behemoth's surging sales, and online revenue grew just 4.5 percent in the second quarter,
according to Aram Rubinson, a retail analyst at Wolfe Research in New York. In 2011's second
quarter, by comparison, e-commerce sales were up 10.5 percent from the year before.
In November, Nordstrom—a department store known as a successful and early entrant into the
“omnichannel” world—cut its guidance on expected earnings for the year, blaming poor
sales “that were generally consistent across channels,” the company said in a statement. In a note

to investors after Nordstrom dialed back, analysts at Stifel Nicolaus turned a bit philosophical:
“The religion of consumption has been proven to be unfulfilling,” they write.
Chicago fashion veterans and business consultants agree. “Who wants to be a conspicuous
consumer these days?” designer Maria Pinto says, pointing out that the over-the-top aesthetic of
the 1980s has given way to a very streamlined, practical look as high-end consumers struggle to
balance big jobs and families. “Shopping is not these women's entertainment.”
“The amount of money we spend on apparel has been in decline for quite some time, driven by
two points: fast fashion, which came in and really deflated the market, and the fact that we're not
as excited about fashion anymore,” says Neil Stern, a senior partner at McMillanDoolittle, a
Chicago-based retail consultancy.
Then there's the problem of cannibalization. If established retailers are reporting higher online
sales, it's often at the expense of their brick-and-mortar stores. Revenue and foot traffic at
physical retail locations have declined year-over-year every month for nearly two years,
according to RetailNext, which reports and analyzes in-store trends. Last month, sales fell 5.6
percent as traffic declined 7.6 percent, the San Jose, Calif.-based company says.
One exception to the season's gloom: Kohl's third quarter was better than expected as sales rose
1.2 percent to $4.43 billion, thanks to more on-trend sportswear from Nike, New Balance and
Puma.
What does this mean for 2016? “The brutal marketplace will winnow out some of the guys who
can't compete and take some of the capacity out of the marketplace,” Stern says.
To avoid obsolescence, retailers are rethinking their operations. Macy's is offering buyouts to
senior executives and mulling whether to lease out portions of its flagship stores, includingState
Street, to other companies. Gap is closing a quarter of its stores and laying off workers. Sears,
which reported a 20 percent plunge in the third quarter because of dismal apparel and electronic
sales, has deeded 235 of its best stores to a real estate investment trust.
And J. Crew, the darling of the fashion world just a few years ago, is hoping a new chief
financial officer might save the chain from a repeat of the whopping $1.2 billion loss it posted
through 2015's first three quarters. As unthinkable as it may seem, “there is now a very serious
question mark over (J. Crew's) survival,” Neil Saunders, CEO of New York retail research firm
Conlumino, writes in a recent note.
Happy holidays? Humbug.

Article 3 from Forbes

Why Retailers Must Restructure In 2016
JAN 4, 2016

Walter Loeb , CONTRIBUTOR
Opinions expressed by Forbes Contributors are their own.
The 2015 holiday season has made the major shifts in consumer buying patterns very
clear. The rise of Internet shopping and growth of off-price retailing are mega-trends
reshaping the retail industry. In 2016, retailers who want to survive will have to respond
by restructuring. Internet sales are booming at the cost of direct store purchases.
Customers are favoring off-price stores that offer fashion at an attractive price.
Near term sales weakness in apparel and general merchandise are adding to the
pressure. Young customers are prioritizing the purchase of new technology over other
goods, and the unseasonably warm weather has left many winter coats, boots, and
sweaters on retailers’ shelves awaiting even deeper markdowns.

T.J. Maxx stores are part of the flourishing TJX Companies, which is among the offprice retailers that has seen success recently. (Photo by Jeff Schear/Getty Images for
T.J. Maxx)
I believe that many retailers did not anticipate the change in buying patterns and the
negative momentum it would bring to their stores. They did not see the rapid shift to

online shopping, which often occurs in the middle of the night when customers have
ample leisure time. Nor did they see how the demand for new technology would cause a
shift away from ready-to-wear apparel.
I am worried about the future profitability of many leading retailers. They are now
defensive against the leading Internet and off-price retailers such as Amazon and TJX
Companies. They are losing sales productivity in their stores while expenses rise and
management bureaucracy grows.
Here are some of my worries:




Rapid Internet market share gains. By all indications Internet sales rose about 23% in
2015 and are likely to increase at that pace again in 2016. Capturing 51 cents of every
additional $1 Americans spent online, the New York Times reports Amazon is capturing an
ever-growing share of retail sales in the United States. Amazon now accounts for 26% of
total Internet sales – up from 22% last year. If this rapid transfer of business from store sales
to the Internet continues, and it seems it will, traditional brick and mortar retailers must look
at their business structure and decide where to cut administrative staff, and which stores to
close, in order to survive.
Aggressive U.S. expansion of low price international retailers Primark, Aldi and
Lidl. Funded by successful operations in Europe, these fierce competitors are accelerating
their growth in the United States. Each will raise the competitive bar for traditional retailers
in its path. Primark, an Irish based low-price high-quality apparel and home goods retailer,
has announced 10 U.S. units for 2016 and may open more. Two German discount
food/general merchandise retailers, Aldi and Lidl, will each have 2000 new stores in the
U.S. by 2018, just three short years from now.

As these retailers compress consumer prices, traditional U.S. retailers will be forced to
emphasize low price and low cost operations. As a result, traditional retailers will have
to look at their cost structure and decide how to be lean and competitive in their pricing,
staffing, and store count.


Surge in off-price store openings. Customers like to shop for value; off-pricers are happy
to oblige. Based on third quarter reports about 604 off-price units were opened in 2015, a
surge that will continue in the New Year. Nordstrom opened 27 Rack stores, Macy’s opened
6 Macy’s Backstage Stores, Saks 5th Avenue opened 14 Off Fifth Stores, Ross Stores
opened 66 units, Bloomingdale’s opened one store, Kohl’s is testing one unit, and Lord &
Taylor is dabbling with the concept by opening one store. TJX, the industry’s dominant
player and my pick for 2015 Retailer of the Year, opened 320 units in the United

States. Collectively there are now 4,245 off price stores in the U.S., a 12% increase in one
year! The broader retail industry is definitely not growing double-digit which means the
off-price channel is rapidly taking market share from traditional retailers.
The concept of off-price retailing is not new. In fact it is old – it used to be the basement
store in most department stores. Initially off-price stores featured price reductions on
branded merchandise that came from the full-price “mother” store; today brands supply
merchandise in huge quantities in anticipation of off-price sales. In order to satisfy
demand for discounted branded product, the brands either overproduce or repeat last
year’s designs to ensure the off-price stores are full. The market share shift to off-price is
obviously hurting the traditional retailers requiring them to review their cost structures
including stores and staffing.




Consumers prioritize new technology. Every time Apple introduces a new product,
traditional retailers will feel a negative impact. No doubt, Apple and others will introduce
new innovative mobile, wearable and portable products that consumers “must have” every
year. Consumers are not likely to spend on technology and apparel at the same time. Stores
will have to examine their ability to attract customers when an important new technology
product launch occurs. It is a challenge that must be met by both department stores and
specialty retailers through innovative thinking (something I don’t see much of these days
from traditional retailers.)
Communication with Millennials. Millennial customers are not confident consumers.
They are afraid of a recession or lack of employment. They want to own less and lease more
(including suits and dresses. Note: well known designers are rebelling that their clothes can
be rented at a fraction of the cost through popular online sites like Rent The Runway).
Millennials respond to good service and do research on the Internet before making a major
purchase. They are “real-time” consumers, shopping for today’s needs and waiting until the
last minute to shop for tomorrow’s events.

While servicing such demanding real-time consumers, retailers must learn to protect
their franchise. A major retailer told me that the most durable franchise in department
stores is coats and watches. Millennials cross-shop brick-and-mortar stores, boutiques
and specialty stores, and of course online, for most other classifications of
merchandise. They probably do it for coats and watches too despite the retail executive
I spoke to believes.
The signs are everywhere; traditional retailers must restructure their organizations now.
The cost of operating is escalating as stores become less productive. More stores must be
closed. Costs must be cut and reallocated – there are too many chiefs and too few sales

people taking care of the customers. There has to be an effort to make productive stores
more productive and to recognize that the traditional management structure of retail
stores, large and small, must give way to a new, tighter, and more flexible approach. A
new industry culture needs to emerge; one that empowers associates by creating a team
spirit that will be rewarding for customers, employees, and management.
The New Year has started and we will see more sales promotions and clearance sales as
the month continues. On New Year’s Day we already saw a one day sale by Macy’s
(which lasts two days). All stores want to mark down seasonal merchandise and get
ready for the spring season. I see this as more of the “same old” approach. Innovative
thinking and serious restructuring is urgently needed but only modest incremental
changes are imminent. Dwindling profits will force faster change, but it may be too late
for some. I have many reasons to worry about traditional retailers as 2016 gets
underway.

Article 4 from Planetizen

The Changing Nature of Retail: The Impact of
Online Shopping on Cities
As consumers increasingly buy online, technology is changing the shape of our
cities, reducing demand for retail space, increasing freight congestion, and
leaving parking lots empty.
Jennifer Evans-Cowley | February 29, 2016, 11am PST
As I look at plans across the country, there are always beautiful images of people strongly along
sidewalks window shopping in vibrant mixed-use centers with plenty of shops. As planners, we tend
to see retail as an essential part of our communities. However, as I reflect on my own changing
shopping patterns over the last few years, I recognize a dramatic shift in the amount of shopping I
am doing online.
A 2014 study found that 78 population of the U.S. population over the age of 15 bought something
online in the first quarter of that year. A 2013 study found 69 percent of U.S. adults make purchases
online at least monthly and 33 percent shop online weekly. If there is a child in the home you are
more likely to make weekly online purchases: 40 percent of households with one child, 56 percent of
households with two children, and 66 percent of households with three or more
children. Consumers between the ages of 25 and 33 spend more online than any age group—
averaging $2,000 per year.
In 2014, the U.S. Department of Commerce noted that e-retailers made up 8.3 percent of total
unadjusted retail sales, excluding food service, fuel and automobiles—up from 7.4 percent in 2013.
The U.S. Department of Commerce reports that in 2015 retail sales grew modestly—1.4 percent
over 2014. Yet the portion of retail sales in the online world has ticked up substantially. A Forrester
Research study predicts that by 2018, internet shopping will account for 11 percent of all purchases.
This shift of purchase from in town stores to the web, means a shift in demand for retail space. We
are seeing demand for neighborhood and communityretail space lagging, even though consumer
spending is robust. The first waves of stores to disappear are toys, books, and electronics. Next up
is clothing, as women increasingly become comfortable with ordering apparel online and returning as
needed. This trend is of significant concern for planners in suburban areas, as declines in shopping
malls, lifestyle centers, and power centers typically have significant apparel retailers. Lower quality
shopping centers in secondary locations will continue to see stores pulling out of these locations. Of
the 1,200 malls across the United States, 15 percent are 30-50 percent vacant. Since 2010 more
than a dozen shopping malls have closed, with 60 that are on the brink of closure.
Major retailers are focusing on their physical presence as a branding opportunity. This means that
retailers will have a smaller number of stores in a particular region and these retailers will be
concentrated in shopping areas that match their brand impression. These shopping centers are
being curated to create a special character among the mix of stores—with the hope that consumers

will feel that they are in a special place with the best of everything. This means that people aren't just
going for shopping as in the past—they are going for an experience of something they can't get
online. This can include everything from celebrity chef restaurants, public art and activities.
Of course all this online shopping is having an impact on our transportation networks. As I recently
reported, there is a low occupancy in retail parking lots. A recent U.S. Department of Transportation
study found that online shopping will be a major contributor to the 45 percent increase in freight
traffic on U.S. roads every year by 2040. Currently the "last mile" of freight movement is highly
inefficient, creating noise and air pollution in neighborhoods. While there is potential for Unmanned
Aerial Systems (drones), there is significant concern about air traffic congestion. The Federal
Aviation Administration authorized the first test delivery last year, but all signs are we are years off
from any real delivery system. The FAA will first need to develop a regulatory framework for
deliveries.

Jennifer Evans-Cowley
Jennifer Evans-Cowley, PhD, AICP, is the Vice Provost for Capital Planning and Regional
Campuses and a Professor of City and Regional Planning at The Ohio State University. Dr. EvansCowley regularly teaches courses to prepare candidates to take the AICP exam.
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Retailer Fact Sheet
Retailer Name

Potbelly Sandwich Shop

Contact Information

Michael Schertler Tartan Realty Group, Inc. 312-377-8379
David Keady HSA Commercial 312-683-7214
Fast Casual Restaurant

Retail Category
Total Number of Stores Currently
Operating

275

Geographical Area Preferred

Greater Chicagoland Area, High daytime population, Near public
transportation

Typical GLA and Preferred
Frontage

1,800

Type of Location Desired

High Profile Urban Storefronts

Preferred Co-Tenants

Chipotle, Starbucks, Noodles & Company

Typical Lease Term

10 yrs

Population Density Preferred
Desired Income Range
Number of Stores to Open in
2012 in this Region

4

Number of Stores Projected to
Open in 2013

10

Additional Comments

CBD and suburban sites north of I290/88 call David Keady
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