NORTH SHORES SPORTS AND WELLNESS AT 550 LAKE COOK RD
North Shore Sports and Wellness (NSSW) is a family business owned by lifelong area residents Barry, Ed and Mike Nekritz. NSSW took over the Joy of the
Game Sports Center (JG) in Deerfield nearly four years ago. NSSW’s goal is to
bring together organizations that promote sports and wellness by offering
services and programs for the surrounding communities. In this unique facility,
Mike founded Felicity School, renting space from the previous owner of Joy of the
Game and only later taking over management of the entire facility. NSSW
concentrated on relationships and partnerships rather than offering
athletic/recreational programming. NSSW realized a broader scope and scale of
services and now the facilities include additional sports, personal training,
educational services, physical therapy and group training. NSSW is the
permanent home to six stand-alone businesses, six top-tier sports programs and
many other activity-based organizations all providing wellness-related
programming. NSSW partners serve young and old, male and female, in a safe,
positive environment. Changes occurring in Deerbrook Mall have forced NSSW
to reexamine its core business. Fortunately, the partner programs/tenants have
expressed a desire to continue to work with NSSW. The businesses all have a
strong commitment to its current hometown, Deerfield. To this end, NSSW is
trying to secure ownership of 550 Lake Cook Rd. to house three of the
businesses- Felicity School, Institute for Human Performance and
Movement Revolution. Unfortunately building size, parking restraints and other
factors prevent other businesses and athletic tournaments from joining this
venture. This proposal therefore, DOES NOT include many of the components of
Joy of the Game’s historical offerings. There will be no tournaments, large events
or multiple athletic programs as there will be only one court in the facility.
It is important to note that the businesses described below have a rich history in
Deerfield and truly desire to maintain their home in Deerfield. The fact that these
businesses have developed strong relationships and continue to want to share
facilities is a testament to their shared passion for wellness, ability to get along
and understanding that partnerships can benefit everyone. The clients that are
served by these organizations live and work in and near Deerfield.
Text Amendment: A Text Amendment will be needed for Felicity School and the
training that is planned for 550 Lake Cook Road. We believe the North Shore
Sports and Wellness project including the accompanying businesses are in the
public interest. All of these businesses have successfully demonstrated a longterm commitment to the Deerfield community and provide health and wellness
services to citizens on the community. Combined, the businesses have called
more Deerfield home for more than two decades. The 550 Lake Cook Rd.
building will be able to provide much needed wellness services to an aging
population and people stricken with brain disorders while providing athletic

training for young and old. The school offers an alternative setting for students
who cannot be given the attention and care that Felicity can offer. Felicity even
employees Deerfield residents and has proudly educated students from District
#113. These very services are currently offered at a ‘soon to be torn down’
nearby Deerfield location. NSSW contacted a good number of the nearby
businesses who all expressed support to this project. The feedback included an
excitement to utilize the wellness services and relief that our synergistic
businesses will bring energy back to the vacant building that once housed the
Chicago Bulls.

SITE SUMMARY:
The 550 Lake Cook property is approximately 35,000 square feet of space and
was originally created to house the Chicago Bulls. There are fifty-two parking
spaces on the site. We intend to return the facility to a similar usage for physical
training while adding education for a small private therapeutic day high school.
What was the Bulls basketball court (event center space) represents about
16,000+ square feet. This area will be divided into one basketball court and a
training area to include weight platforms, a sprinting track, workout equipment
and more. 3,000 square feet will be converted to an area designed to train
patients suffering from brain disorders. The remainder of the first floor of the
building will be locker rooms, common areas and conference/meeting space for
the three tenants of the building. The second floor of approximately 7,000 square
feet will be occupied by Felicity School. NSSW will not change the exterior of the
building with the exception of new signage to represent the new occupants.

NORTH SHORE SPORTS AND WELLNESS will manage the facility.
Fortunately, this manager (Mike Nekritz) is also the founder of Felicity School and
will be on site to manage the facility as well as run the school. The other
businesses described below share a passion of improving the life, health and
wellness of others. NSSW is working with all organizations to continue to provide
these services in the Deerfield community and we expect to have contracts as
the approval process moves forward.

Movement Revolution was founded in 2013
provide unparalleled personal training services for
people with disabilities and neurological conditions
in the city of Chicago. Movement Revolution now
provides services throughout the Chicagoland area
with two studio locations in Chicago and Deerfield,
as well as in-home availability in Chicago, and
Chicago’s Northshore, Northwest and Western
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Suburbs. Movement provides state-of-the-art personal training for people living
with neurological disorders including Parkinson’s disease, Stroke and Spinal
Cord Injury. Home of Rock Steady Boxing and training sessions, Movement
offers unmatched training for an elderly clientele suffering from chronic pain,
debilitating diseases and the negative impact of aging.
Movement Revolution is open M-F from 9:00am - 5:00pm Movement Revolution
is open M-F from 9:00am - 5:00pm, Sat. 9:00am-noon and closed on Sundays.
There are 4-5 employees at the location, each with a client. Parking needs
therefore are about 8-10 spaces. Movement will utilize slightly more than 3,000
square feet of space.
The mission of Movement Revolution is to foster hope and
invigorate life through exercise for people with neurological
conditions and other physical disabilities. The programs restore
ability, create advocacy and empower the lives of the clients. The
expert team of Exercise Physiologists puts research into action
and bridges the gap from clinical rehabilitation, into communitybased exercise, completing the continuum of care.
Movement’s Neuro Intensive Exercise method is centered on the
principle of intensity. Each client has a different level of intensity
depending on age, ability level and exercise history. A baseline is
established for each client by conducting a
thorough initial evaluation looking at medical
history, cardiovascular endurance, strength,
flexibility, motor control and cognitive acuity.
Movement Revolution staff communicates with
neurologists and recent physical therapists to
ensure a safe and collaborative program is
established. This model is built to seamlessly
transition those who are recently diagnosed, those
being discharged from physical therapy and those
who have been living with their condition for many
years, into a continued exercise program.
Specialized Condition includes Parkinson’s disease, stroke, spinal cord, Multiple
Sclerosis, Traumatic Brain Injury and fall prevention.
Felicity School is a private therapeutic day school committed to the fundamental
belief that all students can achieve greatness and be successful in settings that
accentuate their skills. Felicity offers educational services to about 25 special
needs students with emotional disabilities (including depression, severe anxiety
and school refusal). Students arrive at Felicity through an IEP process and the

school has served students from Deerfield and Highland Park, amongst other
communities listed below. Felicity is a non-traditional school environment with
open and flexible spaces that ameliorates some of the negative feelings that
students might associate with a more traditional school setting. Access to a wide
variety of activities and experiences create a unique sense of belonging. By
integrating vocational/transition programs, experiential learning, individualized
programming, technology, appropriate counseling and support services, we help
students develop a sense of self-worth, accept responsibility and be equipped to
make healthy life decisions. Felicity students understand ethics and values while
developing a strong sense of community.
This day program utilizes classroom space and a non-traditional approach to the
learning process serving students from 7th to 12th grade. Felicity School is open
M-F from 8:30am - 3:00pm and is closed on weekends. There are 11 full-time
employees and 3 part-time specialists working at Felicity. Students are driven to
and picked up from the school by their home districts in vans/cabs. The school
will have classroom and conference areas utilizing the 7,000 square feet on the
second floor, the basketball court and other downstairs common areas. NSSW
will need a special use permit for this school serving the unique needs of these
students.
Core Values (taken from website)
•
•
•
•
•
•
•
•
•
•

All students can achieve greatness.
Education is a partnership with community, parents, school faculty, local
businesses and more.
Learning happens best in a safe, friendly, positive environment.
The whole individual should be developed integrating the body, spirit and
mind.
Experiential learning is critical for development and growth.
Developing social-emotional skills is crucial to a well-rounded education.
Behaviors are best developed with positive supports.
We value choice, independence and accountability and will provide these to
all our students and staff.
We value our diverse learners and diversity in our staff.
Academic growth will occur as we utilize data, individualize instruction, teach
to strengths and remediate weaker areas.

Cultivating the mind, body, and spirit: Felicity School’s philosophical foundation
focuses on the development of the ‘Mind, Body and Spirit.’ Felicity teaching
prioritizes the following outcomes: developing problem solving skills, learning to
live an ethical life, developing a healthy lifestyle, becoming a good employee,
becoming a smart consumer, becoming an involved citizen, developing useful
social skills and developing an appreciation for the beauty found in nature and in
the arts.

Students from the following communities/districts have attended Felicity School:
North Shore School District #112, Township High School District #113, Lake
Forest High School District #115, New Trier High School District #203, Glenbrook
High School District #225, Maine High School District #207, Community High
School District #128, Township High School District #211, Township High School
District #214, Evanston Township High School District #202, Niles West High
School District #219, Stevenson High School District #125, Warren High School
District #121, Lake Zurich CUSD #95, Lake Bluff School District #65, Mundelein
High School District #120, Zion-Benton High School District #126, Lyons
Township High School District #204, Chicago Public Schools, Beach Park School
District #3, Hawthorn #73, Diamond Lake #6, Zion Elementary School District #6
and LaGrange #102.

Drop-off and Pick-up:
Felicity provides educational services for multiple students from many of partner
districts, reducing the number of vehicles that drop-off and pick-up students. The
area in the back of the property will be utilized for transportation vehicles, and
students will enter into the door nearest this location (not the main entrance). The
current layout of the parking lot is ideal for this traffic. Drop off at the school
occurs from 8:15-8:45 so there are rarely multiple vehicles dropping students off
at the same time. The elevator is available to students should they require
assistance if need to use it. There are multiple districts, for example, that send
Felicity 4-5 students each in vans, further reducing the number of vehicles
dropping-off and picking up students. During drop-off, Movement Revolution is
not yet open and at 3:00 pm, IHP is experiencing its slow time.
When vans and taxi’s arrive at Felicity, the students are dropped off. These cars
do not park. Students are met by faculty members in the parking lot at the door
and escorted to a common area in the school. All teachers, paraprofessionals
and social workers are present when students arrive. (There will be a specific
Felicity entrance). The opposite occurs in the afternoon when students are picked
up by the vans and taxis. Staff is at the door and help students navigate to their
assigned vehicle. For the past five years, Felicity School has not had school
buses utilized by any of the partner districts and will ensure this practice
continues.
Gym Usage after School Hours: When the school day is complete and Movement
Revolution is closing, NSSW will have one local team (likely a Deerfield based
basketball or volleyball team) utilize the court for practice. This will be limited to
practices only. There is a side door near the main entrance that enters into the
court area. The practices will end when the IHP business day concludes at
9:00pm. North Shore Sports and Wellness expects this group/team to be high
school age. Coaches will act much like the Felicity Teachers and utilize the same

pick-up and drop off procedures. Since this group will begin many hours after the
school day there will absolutely no overlap. North Shore Sports and Wellness
anticipate that about half of the fifteen or so players will drive.

The Institute for Human Performance (IHP)
offers individual and small group training through
scores of personal trainers. Clients range from
high school students to stay-at-home parents to
busy corporate executives as well as retirees
trying to retain their youthful strength. This group
has enjoyed over a decade of success in
Deerfield. Its founders began at Multiplex and one
owner trained athletes at the Berto Center when
the Bulls were there. IHP is open from 6:00am 9:00pm with three full-time employees. Weekend hours are much shorter. At any
given time 5-7 part-time personal trainers will be providing one-on-one training.
At IHP’s peak training times 3 full-time and around 7 personal trainers will be
present. During this time 20 people (10 trainers and 10 clients) will be in IHP,
needing 20 parking spaces. IHP will have about 14,000 square feet of the
building including a track, Olympic lifting platforms, cardio machines, plyo boxes
and free weights.

I.H.P. Training Staff Experience- The I.H.P. training staff has years of training
experience with many athletes including NBA, NFL, MMA and MLB players.

IHP Training System and Philosophy- All facets of athletic development are
stressed through the course of any I.H.P. Training Program. The goal is to give
every athlete the physical capability to
develop whatever skills necessary to
achieve a higher plane of performance.
Every athlete's training program is specific
to their individual needs in order to
achieve the most optimal training results.
I.H.P. presents athletes with the
opportunity to become the best athlete
they can be.

Landscaping:
The landscaping area around the 550 Lake Cook property seems to be efficient
at providing a good buffer with Waukegan and Kates roads. We would plan to
continue to maintain the current landscaping and would not remove any trees,
bushes or plants. In fact, we would like to add an additional tree.
A Tree and bench- Unfortunately, a Felicity student was killed when struck by a
car on a Saturday night in the fall of 2018. In this young man’s honor, Felicity
students selected to plant a tree with a memorial stone and a bench in the shade
at Felicity’s new home. The area is to be peaceful, well kept, and an ongoing
symbol of life and rebirth every spring. Students have not picked out the tree, so
it could be a tree as requested by the Plan Commission. Felicity School would
like to plant the tree on the south side of the west side corner of the building
although the tree can be planted wherever the Village of Deerfield believes it is
best.
SPECIAL USE CRITERIA
Compatible with Existing Development
The nature and intensity of the activities involved and the size, placement and
design of any structures proposed will be so planned that the Special Use will be
compatible with the existing development and will not impede the normal and
orderly development and improvement of surrounding property.
The North Shore Sports and Wellness plan for 550 Lake Cook Rd. is extremely
compatible with the existing development. NSSW will be consistent with the
original use for the building and property when the Berto Center was constructed.
The building was the practice and training office home of the Bulls, providing
athletic training and care of professional athletes. While not at the professional
athlete level, services are similar. The most recent use of the subject property
was designed for events for hundreds and hundreds of people at a time where it
is unlikely for the building to ever have anywhere near a hundred people in a
building approved for over a thousand.
Lot of Sufficient Size
Applicant proposes no expansion of the existing building. There will be no visible
difference between past usage and the proposed. Both the building and the lot

will actually service far fewer people than previous occupants.
Traffic- The location of the Special Use within the Village will be such that
adverse effects on surrounding properties will be minimal, particularly regarding
the traffic generated by the Special Use.
Parking and Access- Parking areas will be of adequate size for the
particular use and properly located, and the entrance and exit drives will
be laid out so as to prevent traffic hazards and nuisances.
Parking and Access Parking areas will be of adequate size for the particular use
and properly located. As concluded by the Applicant’s traffic consultant, the
access to and from the property would continue to be both safe and adequate.
The existing parking lot is of adequate size for the proposed special use.

TENANT

Hours-Weekday

Hours-Weekend

Peak Hours

IHP

6:00am-9:00pm

Sat. 7:00-5:00pm
Sun. 7:00-2:00pm

M-F
6:30-9:30am
5:30-7:00pm
Steady,
Pick-up M-F
3:00pm

Felicity
School

7:30am-3:30pmstaff
(8:30-3:00students)

Gym usage

5:00pm-9:00pm

Movement
Revolution

Total

9:00am- 6:00pm

NONE

3 hours/day
likely-1:00-4:00pm

9:00am-noon

7:00pm-8:30pm

Parking
Needs
22

at 16

16

(same
as above)

M-F
10:302:00pm
12
Sat. 9:00-11:00am

50

Effect on Neighborhood- In all respects the Special Use will not be
significantly or materially detrimental to the health, safety and welfare of
the public or injurious to the other property or improvements in the
neighborhood, nor will it diminish or impair property values in the
surrounding area.
The special use will not significantly or materially be detrimental to the health,
safety, and welfare of the public or injurious to other property or improvements in
the neighborhood; nor will it diminish or impair property values in the surrounding
area. In fact, NSSW will provide access to help improve the health and welfare of
the community with services. Furthermore, the positive and successful
experiences all of the businesses have had in Deerfield within a mile from this
property demonstrate value added for the community. Given the original building
was designed for training services, NSSW believes property values are increased
with this usage.
Adequate Facilities, adequate utilities, access roads, drainage and/or other
necessary facilities have been or are being provided.
The proposed special use will have no impact whatsoever on existing utilities,
drainage or other facilities which have been adequate to service the existing
building. The current and past usages in the subject property have demonstrated
that adequate utilities, access roads, drainage and/or other necessary facilities
have been provided.
Adequate Buffering, adequate fencing and/or screening shall be provided
to ensure the enjoyment of surrounding properties, to provide for the
public safety or to screen parking areas and other visually incompatible
uses.
The proposed special use does not require any changes to the existing buffering,
inasmuch as the property’s current landscape and buffering successfully
minimizes property exposure and is a considerable distance from residential
properties.
Building: Given the proposed usage is consistent with the original plans of the
Berto Center, NSSW plans to return aspects of the building to previous usages.

The gymnasium will be utilized for sports. The track are will be recovered as well
as the hardwood floors. Half will be designated for a court for the school and the
other half will be open area for training to be utilized by IHP. IHP will take over
14,000 square feet on the north side of the building. The south side will retain the
entrance. Inside (near the entrance to the building), common areas will include a
few meeting rooms for all the tenants. Movement Revolution will occupy 3,000
square feet in the east side of the building. It is important to note that the nature
of training requires open space, so NSSW will maintain the vast majority of open
space. Only walls to differentiate business areas will be added.
In the middle of the building, the large male and female bathrooms will generally
remain in tact. To accommodate more ADA compliant stalls a few current sized
stall will be removed. In addition, a few showers stalls will be added. The other
three bathrooms in the building will remain in place as well.
The almost 7,000 square feet upstairs is already nicely configured for Felicity
School. The larger offices and floor flow ideally enables Felicity to create
separate pods and classrooms while utilizing open and shared space for multiclass activities. With the possible exception of removing two small walls (to
create bigger classroom space), a fresh coat of paint and slight patching, minimal
work will occur on this area.
There will no change to the elevator, stairways or exit doors throughout the
building.
Signage:
North Shore Sports and Wellness will require minimal signage, as the businesses
in the building are generally destinations. There are no expectations for foot
traffic or advertising to draw attention to the location. The signage is really
designed for customers to find the location and navigate safely into the driveway.
The current locations and signs will remain while ‘Venue One’ will be replaced
with the names of the three businesses operating in the building (IHP, Felicity,
and Movement Revolution). There will be simple soft illumination for the signage
as it is not crucial to advertising or revenue.

All Signs for the property will just replace current signage with no additional
exterior signage.
Each Sign will consist of the names of the three businesses occupying the
building.
Sign #1 and #2 (the two-sided ground sign)

Sign 1 and Sign 2 replace the existing Venue ground sign(s) in the exact location
and will be the same size. This two-sided structure is just being refaced. It is
located just west of the southwest corner of the building at the entrance to the
property. The sign faces north and south. The sign will require dim lighting. The
purpose of the sign is only to inform guests of location.
Sign #3 is the wall sign. It replaces the existing Venue One sign in the exact
location and will be of similar size. This is located on the south face of building
near the southwest corner of the building approximately 16 feet from the ground.
The sign faces south. The purpose of the sign is only to inform guests of location.
On the doors of the different tenant entrances, NSSW will place a small sticker
decal of the specified business of appropriate size.
Please see attached documents for details.
It is important to once again emphasize the strong ties and history NSSW,
Felicity School, Movement Revolution, and IHP all have in Deerfield. We
would love to continue to call Deerfield our collective home.
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